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November 10, 2025 

Board of Supervisors 
The District Community Development District 

Dear Board Members: 

The Board of Supervisors of The District Community Development District will hold a Regular 
Meeting on November 17, 2025 at 1:30 p.m., at Kimley Horn, 12740 Gran Bay Parkway West, 
Suite 2350, Jacksonville, Florida 32258. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments: Agenda Items (limited to 3 minutes per individual) 

3. Consider Appointment of Supervisor(s) to Vacant Seat 1 and Seat 2; Terms Expire 
November 2026 

• Administration of Oath of Office to Appointed Supervisors (the following will be 
provided in a separate package) 

A. Required Ethics Training and Disclosure Filing 

• Sample Form 1 2023/Instructions 

  B. Membership, Obligations and Responsibilities 

C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and 
Employees 

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and 
other Local Public Officers 

4. Consideration of Resolution 2026-01, Electing and Removing Officers of the District and 
Providing for an Effective Date 

5. Discussion/Consideration: Turnover of Parks to City 

• Riversedge Park Maintenance 

6. Update: VCTC  

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 

https://thedistrictcdd.org/
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7. Consideration of Kimley-Horn Amendments to Task Orders 

 A. Amendment Nine to Task Order No. CRA Three (3) 

 B.  Amendment Nine to Task Order No. CDD Five (5) 

 C. Amendment Five to Task Order No. CDD Six (6) 

8. Phase 3B Construction Project 

 A.  Update on Status 

9. Consideration of Resolution 2026-02, Designating a Date, Time and Location for 
Landowners’ Meeting and Election; Providing for Publication; Establishing Forms for the 
Landowner Election; and Providing for Severability and an Effective Date [Seats 1, 2 & 5] 

10. Ratification Item 

 A. Marina Project Funding Request #1005 – Request for Advance #19 

 B.  [Partial Repayment of Developer Funding Request No 1] 

 C. UCC Group, Inc. Change Orders for Phase 3B - CRA Project (Parks, Riverwalk and 
 Streetscape Improvements) 

  I. Change Order No. 21 

  II. Change Order No. 22 

  III. Change Order No. 23 

  IV. Change Order No. 24 

  V.  Change Order No. 25 

  VI. Change Order No. 26 

  VII. Change Order No. 27 

 D. UCC Group, Inc. Change Orders for Phase 3B - CDD Project (Streetscape 
 Improvements) 

  I. Change Order No. 23 

  II. Change Order No. 24 

11. Acceptance of Unaudited Financial Statements as of September 30, 2025 

12. Approval of September 15, 2025 Regular Meeting Minutes 

13. Staff Reports 
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 A. District Counsel: Kutak Rock LLP 

 B. District Engineer: Kimley-Horn and Associates, Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: December 15, 2025 at 1:30 PM 

o QUORUM CHECK 

SEAT 1   IN PERSON   PHONE  NO 

SEAT 2   IN PERSON  PHONE  NO 

SEAT 3 ROBERT MIZELL  IN PERSON  PHONE  NO 

SEAT 4 ROSE BOCK  IN PERSON  PHONE  NO 

SEAT 5 KURT VON DER OSTEN  IN PERSON  PHONE  NO 

14. Board Members’ Comments/Requests 

15. Public Comments: Non-Agenda Items (limited to 3 minutes per individual) 

16. Adjournment 

Should you have any questions or concerns, please do not hesitate to contact me directly at 
(561) 719-8675 or Andrew Kantarzhi at (415) 516-2161. 

Sincerely, 

Craig Wrathell 
District Manager  

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 413 553 5047 
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THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS 

OATH OF OFFICE 
 

 
I,____________________________, A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED 
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF THE DISTRICT COMMUNITY 
DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE OR OFFICER, 
DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT I WILL SUPPORT THE CONSTITUTION OF THE 
UNITED STATES AND OF THE STATE OF FLORIDA. 
 
 
_______________________________________ 
Board Supervisor  
 
          

ACKNOWLEDGMENT OF OATH BEING TAKEN 
 
 

STATE OF FLORIDA 
COUNTY OF ______________________ 
 
 The foregoing oath was administered before me by means of ▢ physical presence or ▢ 
online notarization on this ___ day of _______________, 20__, by 
_________________________________, who personally appeared before me , and is personally 
known to me or has produced _________________________ as identification, and is the person 
described in and who took the aforementioned oath as a Member of the Board of Supervisors of 
The District Community Development District and acknowledged to and before me that he/she 
took said oath for the purposes therein expressed. 
 
(NOTARY SEAL) 

_________________________________________ 
Notary Public, State of Florida 

Print Name: _______________________________ 

Commission No.: ___________ Expires: ________ 
 
 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
MAILING ADDRESS:  Home  Office County of Residence __________________ 
    
____________________________________   ______________________   ________________________ 
Street     Phone                                        Fax 
 
_______________________________________ ____________________________________________ 
City, State, Zip   Email Address 
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RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DISTRICT 
COMMUNITY DEVELOPMENT THE DISTRICT ELECTING AND 
REMOVING OFFICERS OF THE DISTRICT AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 WHEREAS, the District Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 
 WHEREAS, the District’s Board of Supervisors desires to elect and remove Officers of the 
District. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE DISTRICT COMMUNITY DEVELOPMENT 
DISTRICT THAT: 

 

 SECTION 1. The following is/are elected as Officer(s) of the District effective November 
17, 2025: 
 

 is elected Chair 

 is elected Vice Chair 

 is elected Assistant Secretary 

 is elected Assistant Secretary 

 is elected Assistant Secretary 

  
SECTION 2. The following Officer(s) shall be removed as Officer(s) as of November 17, 

2025: 
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SECTION 3.  The following prior appointments by the Board remain unaffected by this 
Resolution: 

 

Craig Wrathell is Secretary 

Cindy Cerbone is Assistant Secretary 

Andrew Kantarzhi is Assistant Secretary 

Craig Wrathell is Treasurer 

Jeff Pinder is Assistant Treasurer 

 

PASSED AND ADOPTED this 17th day of November, 2025. 
 
ATTEST:  THE DISTRICT COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
 
________________________________  ________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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RE103261

Voluntary Cleanup Tax Credit
Certificate

This certificate is issued pursuant to Section 376.30781, Florida

Statutes (F.S.), to District Community Development District,

# 83-3179785, in the amount of $54,451.94, to be applied toward 

Corporate Income Tax pursuant to s. 220.1845, F.S.

Tax credit certificates are transferable pursuant to Section 220.1845, F.S. A tax credit certificate holder seeking to transfer the certificate to one or more individuals 
or entities shall submit the original certificate to the Department’s Division of Waste Management in Tallahassee along with a signed and notarized letter authorizing 
the transfer. The letter shall state the name, address, telephone number, and FEID of each transferee, and it shall indicate the portion (in whole or in units of no less 
than 25%) to be transferred. Such transferred credits may not be transferred again, although they may succeed to a surviving or acquiring entity after merger or 
acquisition.

Issued by: ______________________________________________    
    (Authorized FDEP signature) 

Certificate Number: 2209
FDEP Fiscal Year Issued: 2025-2026
Calendar Year: 2024
Site Type: BF
FDEP Facility ID#: BF160101001
VCTC Application #: 2105B

Tim Bahr
Digitally signed by 
Tim Bahr 
Date: 2025.11.12 
08:31:35 -05'00'

ep 
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This is EXHIBIT K, consisting of six (6) pages, referred 
to in and part of the Agreement between Owner 
and Engineer for Professional Services – Task Order   

 

Amendment Nine To Task Order No. CRA Three (3) 

 

1.  Background Data: 
 
a. 

 
Effective Date of Amendment:  

 
November 17, 2025 

 
b. 

 
Owner: 

 
The District Community Development District 

 
c. 

 
Engineer: 

 
Kimley-Horn and Associates, Inc. 

 
d. 

 
Specific Project: 

 
CRA Improvements – Design 

 
 

2.  Description of Modifications 
 
Budget Modifications for Approved Tasks 
 
Budgets for the following tasks will be modified as described below: 
 
Task 1 – Project Management – Budget increase of $25,000 based on effort expended to date and anticipated 
future effort. 
 
Task 3 – Monthly Meetings with City’s Representative – Budget increase of $10,000 based on effort expended to 
date and anticipated future effort. 
 
Task 48 – CRA Improvements CPS – Phase 3B – Budget increase of $250,000 based on effort expended to date 
and anticipated future effort. 
 
Task 49 – Environmental Observation, tracking, testing, reporting during construction (Phase 3B) – Budget 
increase of $20,000 based on effort expended to date and anticipated future effort. 
 
Task 52 – Architectural Design Development Services – Amphitheater Design – Budget increase of $36,700 based 
on effort expended to date and anticipated future effort. 
 
 
Addition of New Tasks and Associated Fee Project Budgets 
 
The tasks listed below (Tasks 53 and 54) are being added to Task Order Number CRA 3 as part of this Amendment 

Nine.  These tasks are attributable to the CRA and accordingly the costs for these tasks are allocated entirely to 

the CRA. 

 

Task 53 – Architectural Construction Documents – Amphitheater 

Task 54 – Architectural Construction Administration - Amphitheater 
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3. Task Order Summary (Reference only)

a. Original Task Order amount: $2,243,000 
b. Net change for prior amendments: $5,352,550 
c. This amendment amount: $399,500 
d. Adjusted Task Order amount: $7,995,050 

The foregoing Task Order Summary is for reference only and does not alter the terms of the Task Order, including 
those set forth in Exhibit C. 
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Owner and Engineer hereby agree to modify the above-referenced Task Order as set forth in this Amendment. All 
provisions of the Agreement and Task Order not modified by this or previous Amendments remain in effect. The 
Effective Date of this Amendment is November 17, 2025. 
 

OWNER:  ENGINEER: 
 
By: 

 
 

  
By: 

 

 
Title: 

 
 

  
Title: 

 
 

 
Date  
 
Signed: 

    
Date  
 
Signed: 

  

    

 

  



 

Exhibit  K – Amendment to Task Order  
EJCDC®  E-505, Agreement Between Owner and Engineer for Professional Services – Task Order Edition. 

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,  
and American Society of Civil Engineers.  All rights reserved.  

Page 4 

ATTACHMENT 1 

SUMMARY OF TASK FEE PROJECTION ADJUSTMENTS 

 

Task Description Task Type 
Fee 

Projection 
Budget 

Adjustment 
to Fee 

Projection 
Budget 

Revised Fee 
Projection 

Budget 

1 Project Management Hourly $350,000  $25,000 $375,000 

2 Weekly Internal and Owner Meetings Hourly $470,000  None $470,000 

3 Monthly Meetings with City’s Representative Hourly $130,000  $10,000 $140,000 

4 Surveying Services Sub Reimb. $25,000  None $25,000 

5 Geotechnical Services Sub Reimb. $60,000  None $60,000 

6 Biological Services Sub Reimb. $110,000  None $110,000 

7 Environmental Services 

7.1 Soil Management Plan Lump Sum $55,000  None $55,000 

7.2 Preparation of Dewatering Plan for JEA approval  Lump Sum $25,000  None $25,000 

7.3 
Meetings and Coordination with Remediation 
Contractor 

Hourly $10,000  None $10,000 

7.4 Health and Safety Plan Lump Sum $5,000  None $5,000 

7.5 ECMP for Prudential Drive Extension Lump Sum $10,000 None $10,000 

8 CMAR RFQ Hourly $11,691  None $11,691 

9 
Preliminary Engineering Design (Invoiced under 
Task Order CRA One (1) 

Hourly N/A None N/A 

10 
Prudential Drive Extension – Phase 1 – Civil 
Engineering 

Lump Sum $40,000  None $40,000 

11 Prudential Drive Extension – Phase 1 - Permitting Hourly $28,309  None $28,309 

12 Structural Design 

12.1 Bulkhead Structural Plans Lump Sum $150,000  None $150,000 

12.2 Preparation of Marsh Boardwalk Structural Plans Lump Sum $35,000  None $35,000 

13 Park Design 

13.1 Schematic Design (30% Plans) Lump Sum $50,000  None $50,000 

13.2 Design Development (60% Plans) Lump Sum $85,000  None $85,000 

13.3 Construction Documents (100% Plans) Lump Sum $475,000  None $475,000 

14 Riverwalk Design 

14.1 Schematic Design (30% Plans) Lump Sum $30,000  None $30,000 

14.2 Design Development (60% Plans) Lump Sum $50,000  None $50,000 

14.3 Construction Documents (100% Plans) Lump Sum $80,000  None $80,000 

15 Marsh Boardwalk and Overland Trail 

DI I 



 

Exhibit  K – Amendment to Task Order  
EJCDC®  E-505, Agreement Between Owner and Engineer for Professional Services – Task Order Edition. 

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,  
and American Society of Civil Engineers.  All rights reserved.  

Page 5 

15.1 Schematic Design (30% Plans) Lump Sum $15,000  None $15,000 

15.2 Design Development (60% Plans) Lump Sum $18,000  None $18,000 

15.3 Construction Documents (100% Plans) Lump Sum $45,000  None $45,000 

16 Meetings and Coordination with Review Agencies Hourly $30,000  None $30,000 

17 
Bulkhead and Marsh Boardwalk Structural 
Permitting Support 

Hourly $60,000  None $60,000 

18 Parks, Riverwalk, Boardwalk, Trail Permitting Hourly $150,000  None $150,000 

19 Tree Mitigation, Relocation and Permitting Hourly $7,500  None $7,500 

20 Mass Grading Plan Lump Sum $25,000  None $25,000 

21 Opinions of Cost, Phasing, and CMAR Coord. Hourly $25,000  None $25,000 

22 Dry Utility Coordination Hourly $35,000  None $35,000 

23 Dry Utility Layout (Optional) Hourly $35,000  None $35,000 

24 Roadway Conceptual Design (30% Plans) Lump Sum $45,000  None $45,000 

25 Vision Document Hourly $30,250  None $30,250 

26 Streetscape Conceptual Design (30% Plans) Lump Sum $30,000  None $30,000 

27 Roadway Design Development (60% Plans) Lump Sum $120,000  None $120,000 

28 Streetscape Design Development (60%) Plans Lump Sum $50,000  None $50,000 

29 Roadway Construction Documents (100% Plans) Lump Sum $215,000  None $215,000 

30 Streetscape Construction Documents (100% Plans) Lump Sum $120,000  None $120,000 

31 Roadway and Streetscape Permitting Hourly $70,000  None $70,000 

32 Bidding and Value Engineering Assistance Hourly $100,000  None $100,000 

33 Limited Construction Phase Services (CPS) 

33.1 Prudential Drive Extension – Phase 1 - CPS Hourly $6,700  None $6,700 

33.2 CRA Improvements CPS – Phase 2 Hourly $1,000,000 None $1,000,000 

33.3 
Environmental observation, testing, and reporting 
- Phase 1 Prudential Drive Extension 

Hourly $0 None $0 

33.4  
Environmental observation, testing, and reporting 
- Phase 2 

Hourly $500,000 None $500,000 

33.5 
Environmental Monitoring well reinstallation 
coordination 

Hourly $9,000 None $9,000 

33.6 
Environmental Meetings and coordination with 
FDEP 

Hourly $25,000 None $25,000 

34 Park and Node Theming and Design Services Sub Reimb. $13,000 None $13,000 

35 Architectural Services Sub Reimb. $122,100 None $122,100 

36 Art Coordinator (Glenn Weiss) Sub Reimb. $6,500 None $6,500 

37 Node Artist Sub Reimb. $330,000 None $330,000 

38 Update Vision Document/ Renderings Hourly $25,000 None $25,000 

39 Kayak launch geotechnical subconsultant Sub Reimb. $0 None $0 

I I 

□ 
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40 Kayak launch design subconsultants Sub Reimb. $27,700 None $27,700 

41 Kayak launch design coordination Hourly $15,000 None $15,000 

42 Design modifications based on DDRB approval Lump Sum $100,000 None $100,000 

43 
Additional Permitting for DDRB Approved 
Modifications 

Hourly $75,000 None $75,000 

44 THEVERYMANY Central Park SD & DD Sub Reimb. $334,800 None $334,800 

45 THEVERYMANY Pavilion SD & DD Sub Reimb. $387,500 None $387,500 

46 THEVERYMANY Kiosk SD & DD Sub Reimb. $0 None $0 

47 International Art - Interactive Art SD & DD Sub Reimb. $62,500 None $62,500 

48 CRA Improvements CPS – Phase 3B Hourly $750,000 $250,000 $1,000,000 

49 
Environmental Observation, tracking, testing, 

reporting during construction (Phase 3B) 
Hourly $180,000 $20,000 $200,000 

50 Architectural Construction Phase Services - Pavilion Sub Reimb $0 None $0 

51 The Pearl Foundation Grading and Design Hourly $25,000 None $25,000 

52 
Architectural Design Development Services – 
Amphitheater Design 

Sub Reimb $50,000 $36,700 $86,700 

53 
Architectural Construction Documents - 
Amphitheater 

Sub Reimb $0 $43,350 $43,350 

54 
Architectural Construction Administration – 
Amphitheater 

Sub Reimb $0 $14,450 $14,450 

EXP 1 Direct Expense Reimbursement Budget Reimb. $25,000 None $25,000 

EXP 2 
Expenses for lab and other fees for Phases 1 & 2 
(Tasks 33.3 and 33.4) 

Reimb. $15,000 None $15,000 

EXP 3 Dust Monitoring (Tasks 33.3 and 33.4) Reimb. $0 None $0 

EXP 4 Reinstall monitoring wells after Phase 2 (Task 33.5) Reimb. $0 None $0 

Total of Subconsultant Reimbursable Tasks $1,529,100 $94,500 $1,623,600  

Total of Lump Sum Tasks $1,873,000 $0 $1,873,000 

Total of Hourly Task Budgets $4,153,450 $305,000 $4,458,450 

Total of Reimbursable Expense Budget $40,000 $0 $40,000  

 

 

 

I I 

I I 

□ 
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This is EXHIBIT K, consisting of six (6) pages, referred 
to in and part of the Agreement between Owner 
and Engineer for Professional Services – Task Order 
Edition dated February 25, 2019. 

 

Amendment Nine To Task Order No. CDD Five (5) 

 

1.  Background Data: 
 
a. 

 
Effective Date of Amendment:  

 
November 17, 2025 

 
b. 

 
Owner: 

 
The District Community Development District 

 
c. 

 
Engineer: 

 
Kimley-Horn and Associates, Inc. 

 
d. 

 
Specific Project: 

 
CDD Improvements - Design 

 
 

2.  Description of Modifications 
 
Budget Modifications for Approved Tasks 
 
Budgets for the following tasks will be modified as described below: 
 
Task 1 – Project Management – Budget increase of $25,000 based on effort expended to date and anticipated 
future effort. 
 
Task 3 – Monthly Meetings with City’s Representative – Budget increase of $10,000 based on effort expended to 
date and anticipated future effort. 
 
Task 46 – CDD Improvements CPS – Phase 3B – Budget increase of $250,000 based on effort expended to date 
and anticipated future effort. 
 
Task 47 – Environmental Observation, tracking, testing, reporting during construction (Phase 3B) – Budget 
increase of $20,000 based on effort expended to date and anticipated future effort. 
 
 
3.   Task Order Summary (Reference only) 

a. Original Task Order amount:   $1,680,000 
b. Net change for prior amendments:  $4,585,113 
c. This amendment amount:  $305,000 
d. Adjusted Task Order amount:  $6,570,113 

 

The foregoing Task Order Summary is for reference only and does not alter the terms of the Task Order, including 
those set forth in Exhibit C.  
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Owner and Engineer hereby agree to modify the above-referenced Task Order as set forth in this Amendment. All 
provisions of the Agreement and Task Order not modified by this or previous Amendments remain in effect. The 
Effective Date of this Amendment is November 17, 2025. 
 

OWNER:  ENGINEER: 
 
By: 

 
 

  
By: 

 
 

 
Title: 

 
 

  
Title: 

 
 

 
Date  
 
Signed: 

    
Date  
 
Signed: 
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ATTACHMENT 1 

SUMMARY OF TASK FEE PROJECTION ADJUSTMENTS 

 

Task Description 
Task 

Type 

Approved 

Fee 

Projection 

Budget 

Adjustment to 

Fee Projection 

Budget 

Revised Fee 

Projection 

Budget 

1 Project Management Hourly $350,000 $25,000 $375,000 

2 
Weekly Internal and Owner 

Meetings 

Hourly 
$470,000 None $470,000 

3 
Monthly Meetings with City’s 

Representative 

Hourly 
$130,000 $10,000 $140,000 

4 Surveying Services Sub Reimb. $15,000 None $15,000 

5 Geotechnical Services Sub Reimb. $20,000 None $20,000 

6 Biological Services Sub Reimb. $5,000 None $5,000 

7 Environmental Services 

7.1 Soil Management Plan Lump Sum $70,000 None $70,000 

7.2 
Preparation of Dewatering Plan for 

JEA approval 

Lump Sum 
$25,000 None $25,000 

7.3 
Meetings and Coordination with 
Remediation Contractor 

Hourly $10,000 None $10,000 

7.4 Health and Safety Plan Lump Sum $5,000 None $5,000 

7.5 
Environmental Coordination for 

HCS Relocation 
Lump Sum $7,500 None $7,500 

8 CMAR RFQ Hourly $11,863 None $11,863 

9 

Preliminary Engineering Design 

(Invoiced under Task Order CDD 

Three (3) 

Hourly N/A None N/A 

10 
School Board Parking – Civil 

Engineering 
Lump Sum $45,000 None $45,000 

11 School Board Parking - Permitting Hourly $32,850 None $32,850 

12 Stormwater Compensation Credits Hourly $35,000 None $35,000 

13 
Tree Mitigation, Relocation and 

Permitting 
Hourly $7,500 None $7,500 

14 Mass Grading Plan Lump Sum $25,000 None $25,000 

15 
Opinions of Cost, Phasing, and 

CMAR Coord. 
Hourly $25,000 None $25,000 

16 Dry Utility Coordination Hourly $35,000 None $35,000 

I 

I D 
I D 

II 

II 

II 

II 

I D 

I D 
I 

I □ 
I D 

I D 
II 
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17 Dry Utility Layout (Optional) Hourly $35,000 None $35,000 

18 
Roadway and Utility Conceptual 

Design (30% Plans) 
Lump Sum $60,000 None $60,000 

19 Vision Document Hourly $30,000 None $30,000 

20 
Streetscape Conceptual Design 

(30% Plans) 
Lump Sum $40,000 None $40,000 

21 
Roadway and Utility Design 

Development (60% Plans) 
Lump Sum $150,000 None $150,000 

22 
Streetscape Design Development 

(60%) Plans 
Lump Sum $65,000 None $65,000 

23 
Roadway and Utility Construction 
Documents (100% Plans) 

Lump Sum $300,000 None $300,000 

24 
Streetscape Construction 

Documents (100% Plans) 
Lump Sum $165,000 None $165,000 

25 
Roadway, Utility and Streetscape 

Permitting 
Hourly $80,000 None $80,000 

26 
Bidding and Value Engineering 

Assistance 
Hourly $100,000 None $100,000 

27 Limited Construction Phase Services (CPS) 

27.1 
School Board Parking Lot CPS Phase 

1 
Hourly $50,000 None $50,000 

27.2 CDD Improvements CPS – Phase 2 Hourly $1,000,000 None $1,000,000 

27.3 

Environmental Coordination, 

observation, and reporting 

abandonment of monitoring wells 

Hourly $10,000 None $10,000 

27.4 

Environmental Observation, 

tracking, testing, reporting during 

construction of new School Board 

Parking Lot (Phase 1) 

Hourly $48,200 None $48,200 

27.5 

Environmental Coordination of HCS 

system reinstallation and 

monitoring well reinstallation  

Hourly $6,000 None $6,000 

27.6 

Environmental Observation, 

tracking, testing, reporting during 

construction (Phase 2) 

Hourly $500,000 None $500,000 

27.7 
Environmental Monitoring Well 

Reinstallation Coordination 
Hourly $9,000 None $9,000 

I I I 
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27.8 

Environmental Meetings and 

coordination with FDEP during 

Phase 2 

Hourly $30,000 None $30,000 

28 Update Vision Document/Renderings Hourly $25,000 None $25,000 

29 
DDRB application for Master Plan 

Modifications 
Hourly $28,850 None $28,850 

30 Marina Geotechnical Subconsultant Sub Reimb. $95,000 None $95,000 

31 Marina Design Subconsultants Sub Reimb. $141,200 None $141,200 

32 Marina Design Coordination Hourly $53,400 None $53,400 

33 
Design modifications based on DDRB 

approval 
Lump Sum $100,000 None $100,000 

34 
Design of Eastern and Southern 

Retaining Wall 
Lump Sum $25,000 None $25,000 

35 Design of CDD lift station Lump Sum $10,000 None $10,000 

35 
Additional Permitting for DDRB 

approved Modifications 
Hourly $75,000 None $75,000 

37 Prepare CDD Design Guidelines Hourly $25,000 None $25,000 

38 Prepare Grant Applications Hourly $100,000 None $100,000 

39 ARTEA Plan Revisions and Permitting Lump Sum $15,000 None $15,000 

40 
Electrical Design for Streetscape 

Features 
Lump Sum $35,000 None $35,000 

41 
Electrical Permitting for Streetscape 

Fixtures 
Hourly $20,000 None $20,000 

42 
Bulkhead Wall 2 Design for Intake 

Structure 
Lump Sum $50,000 None $50,000 

43 
Bulkhead Wall 2 Permitting for Intake 

Structure 
Hourly $25,000 None $25,000 

44 Master Signage Plan Coordination Hourly $35,000 None $35,000 

45 Preparation of Roundabout Concepts Hourly $20,000 None $20,000 

46 CDD Improvements CPS – Phase 3B Hourly $750,000 $250,000 $1,000,000 

47 

Environmental Observation, tracking, 

testing, reporting during construction 

(Phase 3B) 

Hourly $180,000 $20,000 $200,000 

48 
Intake Structure Bridge Conceptual 

Design 
Hourly $20,000 None $20,000 

49 Intake Structure Bridge Design Hourly $55,000 None $55,000 

EXP 1 
Direct Expense Reimbursement 

Budget 
Reimb. $25,000 None $25,000 

I I I 
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EXP 2 
JEA Dewatering Permit (Task 7.2) 

for lab fees 
Reimb. $0 None $0 

EXP 3 ECS - RAP Mod (Task 7.5) Reimb. $0 None $0 

EXP 4 
Well drilling for abandonment of 

wells (Task 27.3) 
Reimb. $19,050 None $19,050 

EXP 5 
ECS – HCS modification and 

extraction well installation 
Reimb. $79,700 None $79,700 

EXP 6 

Expenses for lab and other fees for 

Phase 1 New School Board Parking 

Lot (Task 27.4) 

Reimb. $14,650 None $14,650 

EXP 7 
Expenses for lab and other fees for 

Phase 2 (Task 27.6) 
Reimb. $20,000 None $20,000 

EXP 8 
Dust Monitoring (Tasks 27.4 and 

27.6) 
Reimb. $0 None $0 

EXP 9 
Reinstall monitoring wells after 

Phase 2 (Task 27.7) 
Reimb. $75,000 None $75,000 

EXP 10 ECS – HCS Annual Monitoring 2022 Reimb. $37,000 None $37,000 

EXP 11 ECS – HCS Annual Monitoring 2023 Reimb. $58,350 None $58,350 

EXP 12 ECS – HCS Annual Monitoring 2024 Reimb. $50,000 None $50,000 

Total of Subconsultant Reimbursable Tasks $276,200 $0 $276,200 

Total of Lump Sum Tasks $1,192,500 $0 $1,192,500 

Total of Hourly Task Budgets $4,417,663 $305,000 $4,722,663 

Total of Reimbursable Expense Budget $378,750 $0 $378,750 

I II II II I 

I D I I I 

I D 
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This is EXHIBIT K, consisting of three (3) pages, 
referred to in and part of the Agreement between 
Owner and Engineer for Professional Services – 
Task Order Edition dated February 25, 2019. 

 

Amendment Five To Task Order No. CDD Six (6) 

 

1.  Background Data: 
 
a. 

 
Effective Date of Amendment:  

 
November 17, 2025 

 
b. 

 
Owner: 

 
The District Community Development District 

 
c. 

 
Engineer: 

 
Kimley-Horn and Associates, Inc. 

 
d. 

 
Specific Project: 

 
Marina Design 

 
 

2.  Description of Modifications 
 
Budget Modifications for Approved Tasks 
 
Budgets for the following tasks will be modified as described below: 
 
Task 1 – Marina Project Management – Budget increase of $15,000 based on effort expended to date and 
anticipated future effort. 
 
Task 2 – Marina Coordination Meetings – Budget increase of $10,000 based on effort expended to date and 
anticipated future effort. 
 

Task 12 – Marina Environmental Observation, Testing, and Reporting – Budget increase of $15,000 based on effort 

expended to date and anticipated future effort. 

 

 

3.   Task Order Summary (Reference only) 

a. Original Task Order amount:   $555,000 
b. Net change for prior amendments:  $485,000 
c. This amendment amount:  $40,000 
d. Adjusted Task Order amount:  $1,080,000 

 

The foregoing Task Order Summary is for reference only and does not alter the terms of the Task Order, including 
those set forth in Exhibit C. 
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Owner and Engineer hereby agree to modify the above-referenced Task Order as set forth in this Amendment. All 
provisions of the Agreement and Task Order not modified by this or previous Amendments remain in effect. The 
Effective Date of this Amendment is November 17, 2025. 
 

OWNER:  ENGINEER: 
 
By: 

 
 

  
By: 

 
 

 
Title: 

 
 

  
Title: 

 
 

 
Date  
 
Signed: 

    
Date  
 
Signed: 

  

    

  



Exhibit  K – Amendment to Task Order  
EJCDC®  E-505, Agreement Between Owner and Engineer for Professional Services – Task Order Edition. 

Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies, 
and American Society of Civil Engineers.  All rights reserved.  

Page 3 

ATTACHMENT 1 

SUMMARY OF TASK FEE PROJECTION ADJUSTMENTS 

Task Description 
Task 

Type 

Approved 

Fee 

Projection 

Budget 

Adjustment to 

Fee Projection 

Budget 

Revised Fee 

Projection 

Budget 

1 Marina Project Management Hourly $55,000 $15,000 $70,000 

2 Marina Coordination Meetings Hourly $75,000 $10,000 $85,000 

3 Marina Surveying Services Sub Reimb. $15,000 None $15,000 

4 Marina Geotechnical Services Sub Reimb. $10,000 None $10,000 

5 Marina Biological Services Sub Reimb. $25,000 None $25,000 

6 Marina Engineering Design Sub Reimb. $275,000 None $275,000 

7 Marina Permitting Sub Reimb. $50,000 None $50,000 

8 Marina Bid Phase Services Sub Reimb. $25,000 None $25,000 

9 
Marina Limited Construction Phase 

Services 
Sub Reimb. $35,000 None $35,000 

10 
Marina Engineering Design and 
Permitting Coordination 

Hourly $150,000 None $150,000 

11 
Marina Bidding and Limited 
Construction Phase Services 
Coordination 

Hourly $175,000 None $175,000 

12 
Marina Environmental Observation, 
Testing, and Reporting 

Hourly $85,000 $15,000 $100,000 

13 
Marina Water Quality Testing and 
Reporting 

Sub Reimb. $30,000 None $30,000 

14 Marina Permit Modification Sub Reimb. $25,000 None $25,000 

EXP 
Direct Expense Reimbursement 

Budget 
Reimb. $10,000 None $10,000 

Total of Subconsultant Reimbursable Tasks $490,000 $0 $490,000 

Total of Hourly Task Budgets $540,000 $40,000 $580,000 

Total of Reimbursable Expense Budget $10,000 $0 $10,000 

I II II II I 

I D 
I 
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RESOLUTION 2026-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING A DATE, TIME AND 
LOCATION FOR LANDOWNERS’ MEETING AND ELECTION; PROVIDING FOR 
PUBLICATION, PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE 

WHEREAS, The District Community Development District (the “District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within Duval County, Florida; and 

WHEREAS, the District’s Board of Supervisors (the “Board”) is statutorily authorized to 
exercise the powers granted to the District; and 

WHEREAS, all meetings of the Board shall be open to the public and governed by 
provisions of Chapter 286, Florida Statutes; and 

WHEREAS, the effective date of Duval County Ordinance No. 2018-563-E creating the 
District (the “Ordinance”) is October 23, 2018; and  

WHEREAS, the District is statutorily required to hold a meeting of the landowners of the 
District for the purpose of electing supervisors for the District on a date in November established 
by the Board, which shall be noticed pursuant to Section 190.006(2)(a), Florida Statutes. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT: 

 SECTION 1.  In accordance with section 190.006(2), Florida Statutes, the meeting of the 
landowners to elect three (3) supervisors of the District, shall be held on the ____ day of 
November, 2026 at ___:___ __.m., at  
______________________________________________________________________________
_____________________________________________________________________________. 

SECTION 2. The District's Secretary is hereby directed to publish notice of this landowners’ 
meeting in accordance with the requirements of Section 190.006(2)(a), Florida Statutes. 

 SECTION 3. Pursuant to Section 190.006(2)(b), Florida Statutes, the landowners’ meeting 
and election is hereby announced at the Board’s Regular Meeting held on the 17th day of 
November, 2025. A sample notice of landowners’ meeting and election, proxy, ballot form and 
instructions were presented at such meeting and are attached hereto as Exhibit A.   

  

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 

 



 SECTION 4.  This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED this 17th day of November, 2025. 

Attest: 

             
Secretary/Assistant Secretary  
 

THE DISTRICT COMMUNITY DEVELOPMENT 
DISTRICT 

      
            
Chair/Vice Chair, Board of Supervisors 
 

  



Exhibit A   



 NOTICE OF LANDOWNERS’ MEETING AND ELECTION AND MEETING OF THE BOARD OF 
SUPERVISORS OF THE THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT 

Notice is hereby given to the public and all landowners within The District Community Development 
District (the “District”) in Duval County, Florida, advising that a meeting of landowners will be held for the 
purpose of electing three (3) persons to the District Board of Supervisors.  Immediately following the 
landowners’ meeting, there will be convened a meeting of the Board of Supervisors for the purpose of 
considering certain matters of the Board to include election of certain District officers, and other such business 
which may properly come before the Board.   

DATE: November ___, 2026 

TIME: ___:___ __.m. 

PLACE:  ____________________________________ 
____________________________________ 
____________________________________ 

Each landowner may vote in person or by written proxy.  Proxy forms may be obtained upon request 
at the office of the District Manager, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431, by emailing 
wrathellc@whhassociates.com or calling (561) 571-0010.  At said meeting, each landowner or his or her proxy 
shall be entitled to nominate persons for the position of Supervisor and cast one vote per acre of land, or 
fractional portion thereof, owned by him or her and located within the District for each person to be elected 
to the position of Supervisor.  A fraction of an acre shall be treated as one acre, entitling the landowner to one 
vote with respect thereto.  Platted lots shall be counted individually and rounded up to the nearest whole acre.  
The acreage of platted lots shall not be aggregated for determining the number of voting units held by a 
landowner or a landowner’s proxy.  At the landowners’ meeting, the landowners shall select a person to serve 
as the meeting chair and who shall conduct the meeting.  

The landowners’ meeting and the Board of Supervisors meeting are open to the public and will be 
conducted in accordance with the provisions of Florida law.  One or both of the meetings may be continued to 
a date, time, and place to be specified on the record at such meeting.  A copy of the agenda for these meetings 
may be obtained from 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. There may be an occasion 
where one or more supervisors will participate by telephone.   

Any person requiring special accommodations to participate in these meetings is asked to contact the 
District Office at (877) 276-0889, at least 48 hours before the hearing.  If you are hearing or speech impaired, 
please contact the Florida Relay Service at (800) 955-8770 for aid in contacting the District Office. 

A person who decides to appeal any decision made by the Board with respect to any matter considered 
at the meeting is advised that such person will need a record of the proceedings and that accordingly, the 
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and 
evidence upon which the appeal is to be based.  
 
District Manager 

Run Date(s): __________ & _____________ 

PUBLISH: ONCE A WEEK FOR 2 CONSECUTIVE WEEKS, THE LAST DAY OF PUBLICATION TO BE NOT FEWER THAN 
14 DAYS OR MORE THAN 28 DAYS BEFORE THE DATE OF ELECTION, IN A NEWSPAPER WHICH IS IN GENERAL 
CIRCULATION IN THE AREA OF THE DISTRICT  



INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF 
THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT 

FOR THE ELECTION OF SUPERVISORS 

DATE OF LANDOWNERS’ MEETING: November ___, 2026 

TIME:  ___:___ __.m. 

LOCATION:  _____________________________________ 
_____________________________________ 
_____________________________________  

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has 
been established and the landowners have held their initial election, there shall be a subsequent 
landowners’ meeting for the purpose of electing members of the Board of Supervisors (“Board”) every 
two years until the District qualifies to have its board members elected by the qualified electors of the 
District. The following instructions on how all landowners may participate in the election are intended to 
comply with Section 190.006(2)(b), Florida Statutes.  

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy 
holder to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner 
shall be entitled to cast one vote per acre of land owned by him or her and located within the District, for 
each position on the Board that is open for election for the upcoming term. A fraction of an acre shall be 
treated as one (1) acre, entitling the landowner to one vote with respect thereto. Please note that a 
particular parcel of real property is entitled to only one vote for each eligible acre of land or fraction 
thereof; therefore, two or more people who own real property in common, that is one acre or less, are 
together entitled to only one vote for that real property.  

At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person 
present at the meeting. The landowners shall also elect a secretary for the meeting who may be any 
person present at the meeting. The secretary shall be responsible for the minutes of the meeting. The 
chair shall conduct the nominations and the voting. If the chair is a landowner or proxy holder of a 
landowner, he or she may nominate candidates and make and second motions.  Candidates must be 
nominated and then shall be elected by a vote of the landowners. Nominees may be elected only to a 
position on the Board that is open for election for the upcoming term.  

This year, three (3) seats on the Board will be up for election by landowners.  The two candidates receiving 
the highest number of votes shall be elected for a term of four (4) years.  The candidate receiving the next 
highest number of votes shall be elected for a term of two (2) years.  The term of office for each successful 
candidate shall commence upon election. 

A proxy is available upon request.  To be valid, each proxy must be signed by one of the legal owners of 
the property for which the vote is cast and must contain the typed or printed name of the individual who 
signed the proxy; the street address, legal description of the property or tax parcel identification number; 
and the number of authorized votes.  If the proxy authorizes more than one vote, each property must be 
listed and the number of acres of each property must be included. The signature on a proxy does not need 
to be notarized.  



LANDOWNER PROXY 

THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT 
DUVAL COUNTY, FLORIDA 

LANDOWNERS’ MEETING – November ___, 2026  

 KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands 
described herein, hereby constitutes and appoints __________________________ (“Proxy Holder”) for and 
on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the The District Community 
Development District to be held at ___:___ __.m., on November ____, 2026 at 
____________________________________________________________________________________, and 
at any adjournments thereof, according to the number of acres of unplatted land and/or platted lots owned 
by the undersigned landowner that the undersigned would be entitled to vote if then personally present, upon 
any question, proposition, or resolution or any other matter or thing that may be considered at said meeting 
including, but not limited to, the election of members of the Board of Supervisors.  Said Proxy Holder may vote 
in accordance with his or her discretion on all matters not known or determined at the time of solicitation of 
this proxy, which may legally be considered at said meeting.   

 Any proxy heretofore given by the undersigned for said meeting is hereby revoked.  This proxy is to 
continue in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any 
adjournment or adjournments thereof, but may be revoked at any time by written notice of such revocation 
presented at the landowners’ meeting prior to the proxy holder’s exercising the voting rights conferred herein. 

        
Printed Name of Legal Owner 

              
Signature of Legal Owner      Date 

Parcel Description Acreage Authorized Votes  

_______________________________________  _______ _______ 
_______________________________________  _______ _______ 
_______________________________________  _______ _______ 
[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number 
of each parcel.  If more space is needed, identification of parcels owned may be incorporated by reference to an 
attachment hereto.] 

Total Number of Authorized Votes:  _______ 

NOTES:  Pursuant to Section 190.006(2)(b), Florida Statutes, a fraction of an acre is treated as one (1) acre 
entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, platted 
lots shall be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons 
who own real property in common that is one acre or less are together entitled to only one vote for that real 
property.   

If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited 
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do 
so should be attached hereto (e.g., bylaws, corporate resolution, etc.). 
  



OFFICIAL BALLOT 

THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT 
DUVAL COUNTY, FLORIDA 

LANDOWNERS’ MEETING – NOVEMBER ___, 2026 
_________________________________________________________________________________ 
For Election (3 Supervisors): The two (2) candidates receiving the highest number of votes will each 
receive a four (4)-year term, and the one (1) candidate receiving the next highest number of votes will 
receive a two (2)-year term, with the term of office for the successful candidates commencing upon 
election. 

The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee 
simple owner of land, located within the The District Community Development District and described as 
follows: 

Description         Acreage 
___________________________________________________  _______ 
___________________________________________________  _______ 
___________________________________________________  _______ 
 
[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number 
of each parcel.]  [If more space is needed, identification of parcels owned may be incorporated by reference to an 
attachment hereto.] 

or 

Attach Proxy. 

I, ____________________________, as Landowner, or as the proxy holder of 
_____________________ (Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my 
votes as follows: 

SEAT   NAME OF CANDIDATE                             NUMBER OF VOTES 

1.   _______________________________  ____ 

2.    _______________________________  ____ 

5.    _______________________________  ____ 

 

Date:                                Signed: _____________________________ 

     Printed Name: _______________________ 
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THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS A 



September 30, 2025

Preston Hollow Community Capital
2121 N. Pearl, #600
Dallas, TX 75201

Good afternoon,

The current funding requirement for The District Community Development District is as follows: 

Kimley-Horn and Associates, Inc.
Req. 2024-19 28,373.14          
Req. 2024-21 81,278.49          

Kutak Rock, LLP
Req. 2024-22 2,244.00            

J.B. Coxwell Contracting, Inc.
Req. 2024-23 33,780.12          

145,675.75        
Total Expenses 145,675.75        
Total Amount Due 145,675.75$      

Please remit funding at your earliest convenience to the following:
The District Community Development District
PO Box 810036
Boca Raton, FL 33481

If you have any questions, please contact Nicole Parisi or Stephanie Schackmann at 561-571-0010 or
payapp@whhassociates.com.

Regards,

THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT

Nicole Parisi/Stephanie Schackmann
District Accountant

THE DISTRICT COMMUNITY DEVELOPMENT DISTRICT
PO Box 810036

Boca Raton, FL 33481

 FUNDING REQUEST # 1005 - MARINA PROJECT



Exhibit A 
 

Summary of Funding Request 
(Requests for Approval of Advances attached) 

 
Payee Name Payment Reference 

(Request for Advance #) 
Purpose of Obligation           Amount 

1. Kimley-Horn and 
Associates, Inc. 

2024-19 Costs of the Marina 
Project 

$28,373.14 

2. Kimley-Horn and 
Associates, Inc. 

2024-21 Costs of the Marina 
Project 

$81,278.49 

3. Kutak Rock, LLP 2024-22 Costs of the Marina 
Project 

$2,244.00 

4. J.B. Coxwell 
Contracting, Inc. 

2024-23  
 

Costs of the Marina 
Project 

$33,780.12 

    
  

Total $145,675.75 
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1 

REQUISITION 

DISTRICT COMMUNITY DEVELOPMENT DISTRICT 
GRANT REVENUE AND SPECIAL ASSESSMENT REFUNDING AND 

IMPROVEMENT CONVERTIBLE CAPITAL APPRECIATION BONDS, 
SERIES 2023A-2 

(Acquisition and Construction) 

The undersigned, a Responsible Officer of the District Community Development District 
(the “District”) hereby submits the following requisition for disbursement under and pursuant to 
the terms of the Master Trust Indenture dated as of December 1, 2020, as supplemented by that 
certain Fourth Supplemental Trust Indenture (collectively, the “Series 2023A-2 Indenture”) dated 
as of November 1, 2023 and each by and between the District and U.S. Bank Trust Company, 
National Association (successor to U.S. Bank National Association), as trustee (all capitalized 
terms used herein shall have the meaning ascribed to such term in the Series 2023A-2 Indenture): 

(A) Requisition Number: 2023-127

(B) Name of Payee pursuant to Acquisition Agreement: Elements Development of 
Jacksonville, LLC

(C) Amount Payable: $800,000.00

(D) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments):

(E) Fund or Account and subaccount, if any, from which disbursement to be made: 
Series 2023A-2 Acquisition and Construction Account of the Acquisition and 
Construction Fund.

The undersigned hereby certifies that: 

1. obligations in the stated amount set forth above have been incurred by the District,

2. each disbursement set forth above is a proper charge against the Series 2023A-2
Acquisition and Construction Account; and

3. each disbursement set forth above was incurred in connection with the Cost of the
Project.

The undersigned hereby further certifies that there has not been filed with or served upon 
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to 
receive payment of, any of the moneys payable to the Payee set forth above, which has not been 
released or will not be released simultaneously with the payment hereof. 





From: Schilling, Bill
To: Nicole Parisi
Cc: Craig Wrathell; Stephanie Schackmann; Sandy, Sarah R.; Michel Benitez; Paige Deskin; Eric Schleif; Lynn

Wheatley; Hayden Murphy; Walling, Anna; Henkes, Denise; kstephens@phccap.com
Subject: The District CDD - Payment Requisition for Partial Return of Developer Funding
Date: Friday, October 31, 2025 12:00:04 PM
Attachments: Developer Funding Request No 1 (Phase 3B) - 2023A-2 Project Costs - EXECUTED 7.21.25 - District CDD.pdf

Nicole,
 
Thank you for your time on the telephone this morning.  As discussed, with the District CDD’s
receipt of the DIA’s reimbursement ($2,290,626.86) and the City’s Tree Fund Grant
Reimbursement ($509,156.06) the CDD is able to return a portion of the developer’s funding
made as part of the Developer Funding Request #1, dated July 21, 2025 (see attached).  In
consideration of pending and near-term expenses, the CDD is able to return $800,000 of these
reimbursements to the developer at this time.  Please prepare and circulate for signature a
Requestion for payment of $800,000 from the CDD A-2 construction and acquisition account
to Elements Development of Jacksonville, LLC.
 
I have cc’d Kandice, with PHCC, in the event that you need Elements Development of
Jacksonville, LLC’s wiring instructions for the Requisition.  Please reach out to Kandice directly,
if needed.
 
Please let me know if you have any questions.
      
 
Thank you,
Bill
 
William J. Schilling Jr., P.E. 
Kimley-Horn | 12740 Gran Bay Parkway West, Suite 2350; Jacksonville, FL 32258
Direct: 904 828 3930 | Mobile: 904 233 6301 | Main: 904 828 3900
Connect with us: Twitter | LinkedIn | Facebook | Instagram | Kimley-Horn.com
 
Celebrating 18 years as one of FORTUNE’s 100 Best Companies to Work For
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THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CI 



CHANGE ORDER NO.: 21 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor: UCC Group, Inc. Contractor's Project No.: US2024015 

Project: Phase 3B - CRA Project 

Cont ract Name: Agreement Between Owner and Contractor for Construction Contract (Stipulated Price) 
Phase 3B - CRA Project (Parks, Riverwalk and Streetscape Improvements) 

Date Issued: September 26, 2025 Effect ive Date of Change Order: September 1, 2025 

The Cont ract is modified as fo llows upon execution of this Change Order: 

Description: The Contract Price is being decreased by $330,000.00 for elimination of the Interactive Artwork 
Allowance. This allowance was intended for the Heart of the Park and six Interlace Swings. These items were 
acquired via Owner Direct Purchase by the COD and accordingly, this UCC allowance is not needed. 

Attachments: N/A 

Change in Contract Price 

Original Contract Price: 

$ 15,771,341.10 

Increase from previously approved Change Orders: 

$ 2,742,396.37 

Contract Price prior to t his Change Order: 

$ 18,513,737.47 

Decrease th is Change Order: 

$ (330,000.00) 

Cont ract Price incorporating t his Change Order: 

$ 18,183,737.47 

By: 

Title: 

Date: 

By : 

Title: 

Date: 

Authorized by Owner 

if required) 
't&f'~lf'/¥ , "I:-1\&.. 

Olgl\lly signed by o.borah 
Mol1on. CPC 
ON: <>US. 

Cleboiali M01to11, CftC E-um-o.m,.,.., .. .,""'"'"'1" "''V•W""",---· ----- - ­
o■-ven1ur.Compams. uc-. 
CN"-"0.borah Morton. CPC" 
DIiie 202510 2Q t5•5fi"2l:-04W 

Change in Contract Times 

Original Contract Times: 
Substantia l Completion: 201 days/ESC-382 days 
Ready for fina l payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: 
Substantial Completion : 90 days 
Ready for final payment : 90 days 

Contract Tim es prior to this Change Order: 
Substantial Completion: 291 days/ESC-382 days 
Ready for final payment : 321 days/ESC-412 days 

Increase/Decrease th is Change Order: 
Substantial Completion: O days 

Ready for final payment: 0 days 

Contract Times with al l approved Change Orders: 
Substant ial Completion: 291 days/ESC-382 days 
Ready for final payment : 321 days/ESC-412 days 

/272 
Accepted by Contracto r 

Pat DiPaolo, President 

Oct 17, 2025 
Approved by Funding Agency (if applicable) 

EJCDC" C-941, Change Order EJCDC" C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CII 



CHANGE ORDER NO.: 22 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor: UCC Group, Inc. Contractor's Project No.: US2024015 

Project: Phase 38 - CRA Project 

Contract Name: Agreement Between Owner and Contractor for Construction Contract (Stipulated Price) 
Phase 38 - CRA Project (Parks, Riverwalk and Streetscape Improvements) 

Date Issued: September 26, 2025 Effective Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Contract Price is being decreased by $526,414.82 for the cost and associated tax savings from the Owner 
Direct Purchase of the D.C. Kerckhoff supplied benches. 

Attachments: Purchase Order No. 01 for D.C. Kerckhoff Company 

Change in Contract Price 

Original Contract Price: 

$ 15,771,341.10 

Increase from previously approved Change Orders: 

$ 2,412,396.37 

Contract Price prior to this Change Order: 

$ 18,183,737.47 

Decrease this Change Order: 

$ (526,414.82) 

Contract Price incorporating t his Change Order: 

$ 17,657,322.65 

By: 

Title : .~· 

Date: 0~~,v= , S::> J.o:i-6: 
Authorized by Owner 

By: 

Title: 

Date: 

~~d byOebotah 
MortO?,CPC 

Deborah Morton, cPc ~:i~or@v--,-.. -,..,.- .'°"'- , -----­
o--ve.-.: Companies. LLC", 
CN• "O.borah Morion, CPC' 
Data; 2025. ib.20 15:SA:J8-04VU 

Change in Contract Times 

Original Contract Times: 
Substantial Completion: 201 days/ESC-382 days 

Ready for final payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: 
Substantial Com pletion: 90 days 
Ready for final payment : 90 days 

Contract Times prior to this Change Order: 
Substantial Completion: 291 days/ESC-382 days 

Ready for final payment: 321 days/ESC-412 days 

Increase this Change Order: 
Substantial Completion: 0 days 

Ready for final payment: 0 days 

Contract Times with all approved Change Orders: 
Substantial Completion: 291 days/ESC-382 days 

Ready for final payment: 321 days/ESC-412 days 

~ ccepted by Contractor 

Pat DiPaolo, President 
Oct 17, 2025 

Approved by Funding Agency (if applicable) 

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright(!) 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 



I 
I Owou,: 

Addrom 

Phono: 

.P\df<CHASE ORDER NO. 01 
'THE DtSTRICT COMMUIVtTV DEVELOPMENT DISTRICT 

Tho Plctrlct Co1n111u11l1.Y Oovoloprn o11l Diel1id: 
rlo UCC Grou~. I~ 

Tho Dlolrict CommunUy Dovnlopmont lllGtrlcl 
2300 Glades Road, $ulle 410W 
flor::1 Ralon, Fl 3:M3 t 

(BTi) 2r6-008fJ 

Mallln9 AtldrMa: 

I 
1 

D.C, 1{01 cl,hoff Compnny 

1!101 EIS>l !W~el 
Naples, FL 34 109 

PO Box llii53 
Naplss, PL :l<l 1<11 

Point of Contact: Contmct 
L~ur a J If l,orc~huff 

Accollntin9 
Nonette Castro 

23!}.597-'1218 

Direct ln11olccs To: The District Con1,11unity Developr11e11t Dbtrlct 
BOO Glades Road, Sulle 410W 

Copy via Email: 

Pro)t!ct Name: 

Projoc:t Addrosa: 

Boc.i n.-iton, FL 33431 

Klniley-Horn ond A~o-clate_;, Inc. 
llNO Gran Bay Pkwy., W. 
Suite 2350 
Jacl<sonvlUe, FL 322 sa 
BIii Schilling, , ,Ii -~i)jlh~ , " , " · , 11 .. ,, 

DMISt! Henke~. i •nl· .~ ,:J1h,.f , ., 

Rl\-ersEdge Phase 313 

Rlve,sEdoe 
1916 Rh·~sEdge alvd. 
JacksonvRle, FL 32207 
POC: VilorPedro, 407.GS0,9174 

Contract Dcite: May 17, 202~ 

Oescrlptlon of Good~ or Services - nie Owner and Seller are enterlne Into this l'urchase Order Agreement 
for the purpose of the O~mer purchasing the Pfoducts llsted in lhe Purchase Order, PO lfRPRH-4, dated 
June 24, 2024, llttachecJ ll Exhibit A, Upon full el<ecutlon of this Purchase Order, Seller shall prepare and 
submit an Invoice in the amount of $148,964 (30% of total cost of products ancl freight) and upon receipt 
or payment, begin fabrlc:11:on ot product~ 

Schedule - Dellve~ or' ,he eight (8) Duvet 1600 8e11ches (S-125) Is anticipated to occur on or about 
November 1, 2024 and dd1very of all other !terns is anticipated to occur on or ahout~ember a, :io:wr 
Total Price -$496,547.O0 I <> T 6lT--. "}_o --;;_c; 
owner's Certificate of E,cemptlon 1185-8017689050C-1 

I $496,547.00 + $496,547.00 x 0.06) + $75.00 = $526,414.82 Total ODP = Tax Savings I 

jfi~ 

l<J})~~ ( ____ / 



IN WITNESS I If Hf.Of-, i he 11;:rtle:, have er.er.ul ed thi~ (,l,-rl cr pffc,r.tivc: as nl liw du!<! u~<.•r. 1ted t,-,low. flt 
~)((!c:u ting lhis dor11111r! 11I lii!lnw, 5<.! ll!~r ;11:~ntwlt?d(;<' ~ lh ..it ii '1n.; re,1(1 all of th,• 1:, rn,s u11d pr11•11~lr111t. .-, 

this Orde r, ,nr.,udint; the Hr·m~ n11d C:ondillon!- 1111:,dwd ln:1t? l11 ~s Exhibi t u, 11/\fl r111r-i~s 10 rl1! livt!1 

1111! Pmducl ~ :_i ~ ilri;crll ,nd hernln and c.ornply rt1lly wllli th,~ l\?rr11~ .iml ::ondit io11s lnir,?of 

OWflJl:11 SELU.:H 

DISTRICT ENGINEER 

0y: 
Wllllam J, Schllll111:, 1, ) ,E 

EXl-ilBIT A: 0.C, Kercl<hoif f'O fl ilPf1H·4, dnwrl .hin<' 74, m;,11 

EXHIOIT B: Terms r1nd Conditions 



I
'.· D.C. 10:RC({IW►'f :!1 

I ,I 

l'JOI m ~o Sh'tr t • N11ph•J, tll , .l-tHl'J 

Olliw (1,1'1) 5!l7-'12111 

Fn\: LlJ~I !i6C. !!4J2 

OA'l'E: j 

l'Oil I 
.Ju11cz.l, 2()2,J 

urll.ll-4 

1'110.IJ(("I ,, Hivn,~odgo JJu1k ,1 Hlvorw,1111 - Hni,lccnp,1 
1G10 HiVvJ~ij(l!f(l Olvd. 

. \lnchsonv-l'iia, Fl. :nio1 . 

1\c I n lino ht:11 Ill 'l un /\U;>:hmoPI "A' 

n:1:, f(trdi l1 ofl'C"m111111y~-n Flm1l1n r.orj10m11m"11 1uo"iwst'5 ,7i·-rn~1l'Ji 111~1r"li ln1ff S ruor;, r.;f ~h;.;r,1,(1';7,i""\, ,;; i,.h11" 11 1111 du~ 
~fl!\~~~~- ~!!11 l~l~i!s 1lt vln Ulht r' 1Utll1oi.ls 11.t lblC11 lJL•low ru1~ Ill~ nU~\!t! •~t'fl' I c:11 : N.1 fU~jet:I: 

l'l'l'.hl J,OC1\TION m,srncrnoN QTY (PCS/ ('l)S'f 

/;,11 1 (2/t'2sr,). l' l~\!toJ Cirrulur n,11elt,s -1~" 
\l'iJ!h 

$-111 (2/CI56). l'11.cetc1l C'lrn11lnr flcurl,i!.! • 2H" 
Wld\11 

S,I 11 (2/CZ56) • Fllttle<I C.'ltcllln• 11erit11tt • .lZ' 
Wililh 

S-II2 (S/C-2Sf,) - Crn~cd S<1u 
- S-11) (•IIC-256) - T,.ad,nr ll~11ch ,~ ­

S:-t'is (l/C,262) • IJu1·t1 IGOO Uc11rh- -
- -+---+-- --

-----------~.,.~0-T_A_I_, 

T t.X (Sin:~+ -si.ii~x) 
Glt,\Nrl TOTAi, 

1 R1u:h 1.lne llc111 l.l11cd Abo,,, lnclud<1 Sh1ppi111; & l lc:ndli,.~-' -,,=...,.,..,... ..... 
2 All Sup~lk<I Ma!criot 1~rATl'Al' lll:fl $rope nfWnrk: 1: l1rl,II ·I j 
J Sropc M\Vcrl,: b 10 be C:oruldcn:d n, ACinthmcnt "II" 
4 llcrn, Co,~idn<d llild G~thKl<:<I H<rrll lC't liSccd a; ptl the ll'ft'i\(;lluU Atcncl1111rn1 "A1' 

S By ~lnninz ,,,;~ ru,~hu10 Onk:r, the vu1~llll.lCI ;i:«'\'S to ll !C tCtlli$ 00111lderc(l l11 Allad111ieol "A" 

2H 

.Ill 

40 

46 

6o 
3 

6 fa1tcr thl.• nrder In noo:,rd:ru:c with the pria:s. !t'llllS, il<:llvr1J ,u~hud, 11nd s1x.,;i0e11tion! lirnd abo"e, 
7 1•tH I t.rn •, ·,, , ) , J\\ --. 4 i t h 1 11n, , , t 1·• 1t ,1,1 , t U •' •.h l'ilf l ) \ ll ,( Of I 1 

' t I l'ftlt I •,, I '1 I ►(: ff ', \ I' 'I \\ 'ltf t I I I ' I Pl' 'ft1 'f If , , I 1: I 

:t 

$ 

., 
- s 

1 
-~ 

s 

fl l '\f \ 
I \ H: Ill l I I HI ' 

•n,129 

TI1r , 11d:r,l:t,ultu,r:l!,J t );\, r r o111m1I 101J r,,, SUI.OOi..dfltkr ~.o.nt1.,1,J .-.:.twLI• tr.~Wrr11bn •tt.i-1'1 ' tlit hl'I\IJ A.rd( ti1.ditl~n1 l 1t rcl-. u c bln1"111(<•n~ucl Ard 
ttdum">.:Ji:•11~1 D,C, h'or,w.Ji;(( Co-r.p1.1t1 ~r1l1:;M al>d protlu .r, ,_,r 1wrlft·t~ll 1,1!ll~r lf{'l>fi~') tlc II.~ C<11J'iii!ht , r d l)ul,ri t'111ltr l r, .. 1u1ts. Attf altuut., ofrl1r rilt-1\'t" 
tl!!:r m, ,.,-,f 1e;u1or.1U10 • . n w·1J111 rol11r.1t, 1u,,, ot qu.Y\llthu~!I l>t 0 114,lotr,11 .a co,1ri1n•prorou l 1111.1 uuyrt fVn<"nl r:.'R,j., nCNfflu!km ltt Uh 11t•t" ' • L 

J'IJ ll<,:tl/\S~Jl, 

' l'ITLE: 

!iELl,Elt: 1.mnll!do 07-"ll<,•ul 

'ITfLR: •~ limllt9r / l11oiC\.1 M1~~ _ 

Pago: I ofJ 



I I),( .. 1-<CR( l(fJOff ,I 
' ·- --- _____ , 

11Jli l 1;[11, Sfr~r • Nnpk,, t1J ~-1111'1 

(Jltirc: (H9} S'Yl-7'/.J Ii 
fin~: (J..W) (,66 i,,IJ7. 

1'1'1:' MS l'ONS ll l ~:llEl.l: 
r SH. Al (',\('(IJ·:ll ~tllpnMWbl'll' 

M/\'ffllfAI P111rl ,n71: lJHh ll 

l'l-o!< 1JFt.. r:I' Hi ·,•,~rf':!;14• t•nil: ., l:iun~11)l: 

l•>t~ H1\'l.'J'\(1l1!l' (lh'd 

J; 1fa,UJl\'lli..:1f•I. 

J ·1 ·1it} l, • :;pJ~t ·11i t. ( )HI Jl►;ft for s11iv-l1t 'IJ ttJlu irlHl"<i f)l'Ofl 11 r 1.= null 011 t't- 111 ,:, :11M, 1fol1 fo1' (nh rit111io11 tn\· p1•JrH:1I lln• r1111(1 ti~I 

mriy r11JI \•(' tru1rt11r11 NO rtKl'l llh":.c;, 

7 1>,llncy 

Ii Mitfrdnl ,~)u h,-, :1 m i11J1i,11111 of 28 dnyr. r,, .-, lime l,r(urn l11 -.tn ll l'\ ll11n. Hi:h"l'ill' hufm:?1l"1l 11rt1t\ r1·1pilJ1· 4~ du)! ouc ll11lt' 
\ 1t>fo1\"' hu lt1)htl1on, ( .ltJi flJ.i; 111.11dc rur 111·mlt1t'l fuiJun- '"IH 1101 ii , hnt1 urn.I ir tL1•.:~ 1Nt 11it r 111(_111,; Al'•· ill.JI 111i11t1\"tJ rn. 

9 ,\U rn:i~•I <•111<:mc \IUJ'I; j (JUI! l'\IJJform l<J (hHllllHIAt<ll of Ill~ ,\Jf hllL<l\11,i l rr<01<t ,1,.,,d.llon l'l• nl Crr11n,:,,<i•111 
l1,or,1nia, n11d l'rt<UI C~11tW(C: Jnq)lu11c t.uJ11!d\'d )', l'rodutt nNtl"i 111 L'Utf OirO.S) 1h1}"s lJtfuu:;hlJ) llhlt:, Co1,tr1 of\\ld ih 
urr 11\·.uJlnhlt 111100 l\'ijll<'SI :"Jn11 nrt lnc-nt11r.1-;,1rtJ h,rfl11 li>• rtrr11~11n. Culun nud tc1..t111't\ 1h1 1·n1y 111hl it1: 111:< 1o1u,1 he 1n!:v:tl 

1fo1irll! f11lfo il1l fi611, 

JO 'Fl,r GrnfJ111 Cu111rnrt11r will h!: l'C?1poti"iihlr ru1' 1akh1t! 11111 lra:i1 ~111htl11i: fichJ 1nrnsmt111c>1lt 1,·fr ith fUfl)' ht ri 'lllfn•d to fir 
i1lc111Jnnutt, J Iulo 1ll e i.h o)) tlri'lwln~, n1ul/1Jr ,tny t 1t:mm1 <-irntintp, r)nfl r\-:11)t111slhfr nu 11113 t'1lll:, ll1tn~l11, 

Jl J)C'1{ \,ill IIM IJ t ft'3poruJb rt (a1 tldn)," In JHO,luc:111111 tit 1!clh r1y 1.ii ,lt·r ult f i'<lo(r.11:1 tl1h~ 111 1111 l'rlmdut N" un1t111t h ' 

.e1r11 rmHI p 1orn,. re ICY ,\1·,11 1111:1 Oc1i\{'I')' ~tft{l,SJ 11\ Jj l 0 11 1111(<:r 207.~. ~ l)J" /,1111unfi-,t 1l i11lh1io 11 l11 l111i lf {0111 lht , Jofrlu~. 
,\n}' :;,11uu1,I iHHi l•li:1I 111 ll" tlon i'h!nic< ~~~ y,.jlJ hi S1) 11(1•1 fr, rfl!l ( l':lrl. 

13 TIC(\ will JJGI he •~IWJJslblc fur d"1D)'• 111 dcl l\'Cl)' undc,· 11urrnolrud wltert umlrrln l, n,">! ,wl 11v11llnblc 11lrc lo fl.JIIQnnl 

i lturtu~e, or ae,.,~ ,vr•lh<r (h 1trrl1·n11(•f , m.), 

I~ ff r,,11,ttlt ,10,1, ls unr ~uitnblt nr<llmcn~lou., me i11n1Jn<I ur tl"'il!n 11·n~ ,lrnn1l«l , u l11AI ~dil lllmtPl rosl will 111 n11· 1n 

ln•tnliNtlun, lb9 ,.;11 h~Ye iu h< 1·umd(td QI''' " Ad~ ro l'n11l111tl will ~• lsii11•d, Nn wurlc wlll 1m•ll\ll JJ11 t,,.\ ,me o(ll1t 
t!bOYt' , , tH:(l l lt::tl, 

Jl1 (.f'IH l1tl ( 1111trurtnr ..,ftull H UU\lc- 11nu1n,. 1,u11rnd1·• ,rd lfJ't.lH<1•• 1u. rct1111tt 11 lnr trnlllc tltn• tln rl n1~ uulh!ldilW 111 

or-.-1c-11 .. 1 

Pug~: 2 of3 



Ml\'f EHl/11. l'wolt.i su 01tlo1 

j1 f.l.(. !WlCfillOff 1I 

l 'J(l1 t-:lsn SI n~I • N :q\k.1', FL .l·l/09 

ornr~: (1 '9) S<J'f.71 rn 
t?11x: (D\>) fi<16· 1'!•1.12 

OATE:J 

l'RUJ l'.CT: l< iw1"dL< 11ro1k k ltlwm11lt ii;;:,~; 
I') IS Rl\•,·,~t:d~~c l\lvJ. 

Jud.i,unvillc. I' I. 

r, ,\ ile1t(t•1l f of ' ) \1'ilh ll1 r ,u,h:r :11111 11ofitt· ur L'IUHHll"I\Cl'llu:tll II J'l•II •n·tq1l1111,·c: 1, f1~Jl~l t\'d 

iiw thb- r,, llccoiur 1i l1in1l l11 1: 1'<·w11 ntl , :,,;i111,ttl ~ndtpl t I! rrq11 1r..~tl h> ::11, ,1 prortu<rrou. 11tpMlt II\ c<1vr 1• 111hu1tf\·ll 11111\IJtu:+a.: 
or 111:11.kM11, 11 n1I nu}· 1.'ll J!hur1'n i:, l1.1llll rlo,inl JOI.Iii, fl11l' tipon Hf1 Jl t•n·nl nr111! clr;uvfn1::-.. 11

n 1~rr1i•: ,,~)'111\'nb ufAII 111i tc1iul 

11111n11 1'i11111 rC1 I 111111 In lu Y\•,1h11)' ii, ti11 r 11111111 ""' l,r f1h·ol..-,1,l 1111hr: l'11tl rifr11d1 111 01H11, wiclt 1H1)'1it(11J 1luc ncl I~ d u)·S Hlltl 

'''° h1:f111,; <1dh·r;1v, 

1 u A; p1r ll1\l l·u111il1lm1Uco1 Jnr 1hc r,'h•1i.sh.111 of <r(cllf, tht 1111t'cl1ri~rr AJ!.l'tr.s '" the foll owine (r11u,: 

,Ill 1•h1t1t<~ lnru,wil du rt111: ""Y 111,1111h nr, ,lot 111111 llilYlllilt: lly rho knlh {10th) of !ht follo11iuG 1noulh , ~• <I 111 
l'lt~t ti• )·mrnt I, 11 1111111 t11: 1,,: N11rdOu}, o 11rrvitt thnrx,c or 1.5% per 1110111h un (hr p.11,;f d11r Jnil..«ui:i'-1 Ii' ,mthhl-i'lrd 

lo be ~ddcd lo lhe nmo11nl Jlll r ll,C. [( r:t{('l( I ltll-'I• CtlMl'IIN\'. In Iii, iv,11 1 It l,M:OllH':\ lll'fflo~Al) ' [0 jJIUf~ 1hr 
,u:rvu n• wllh Mn ,1uor1n') rot· N:tllt·1•1lo11, tht 1111 l thmm• 11t.N"s ro P")' nlf t•osl!I or tal ll·trinu, lril'lu1tin~ u.H11rucy 1:i r~ 
nml llc1,.;l,)' 11dw (mh-df,".1 nnd 11i;rta fh r.1 t:UI t Will ~t h n,11,-:hc 111 (.',1llil'1 (!01wty, 1,·1ori4l ai Vt.,,. 

l'I JI i> Nun:«I (11111 flllY cl,Jhl!~ ror sho11n~<.< \>ill ,,, 111n11,· hi •~ i> llll/l irlfl1l11 fire <luy, 011,nhlpnll'ftl, und cf,,lin~ b,l~Ctl 011 
ll tf«-11,·c 111a 11•rl•I 01·wnrkn1n1uhlj1 ,1111 h, 111111h• l,t ttn1l111: 1Y(thl11 Ollrt11 lluy.1 •n<1· l11,•11kr<l11lr. 

].0 l)CJ\. will f11'TlVldt "II pllrRhlt ;llSUnttl('t fO\"t'ntgc. hfl l 11r rn;ll~titl:r, J]lltl/w hill uf .,.itk llS l((fUf m.l. 

21 Pric.c cm"(II V(.! 01r" 11 1<•111 1111\~ ff"tllll(' f}l'rfotl of( 

nYcr ,mn:n Il'RMS·: 
I C 111tlki11g. 

2 !ir.~Hui;, 
3 0 1·0111lng. 

,i Wute1 pn>ofiug, 
5 Pnit.-cfion of l(1q m11lc1itll i1(fr r delivery. 
1; lns111lln1lon. 
7 \ llll~1111i11g of Mnicrl:ils 

!l £ 11,~inccrcd Shop Un1wh11;~. 

9 Mcd rn11lcal J\ltnduncrtfo. 
10 MM~rials not conslctc,-ctl. 

) 1lnyl, 



l D.C. KERCKHOff J' 
l!COMPANYi 
·1t_ w .... "' . . ~ 

STONE CASTru 

1901 EI;;a. Street• Naples. FL34109 

Offitt:!: (2.39) 597 .. 7118 

F~,:~ ('!39) 566,.8432 

WW\.V..KT!RCKHOFfSTQNE [OM 

ATTACHMENT"!?-.:· 

SCOPE OF WORK# I RPRH-4 

PROJECT NAME: Rivcr.;,:dgc Pirr!. & Ri.'l'crivalk- H:m:lscape 

DA TE: 6124f.U 

GENERAL CQNTRA. CTOR {GC): Th"' Dln,ict U,, Cl!:.-~~unl~· D'1.'l'<':l;:ir,,nen1 Dr.irri',':j,i 

CC CONTACT; U 

GC TELE N"TJMBER: 0 

GC CO}.;TACT E-MAlC: O 

D.C KERCKHOFF lt.E.P: Lceonr,rcio U:t~:.ite<,.rui 

SCOPE QF WQRK 
Color /Texrure; TBD / Smooth: ni;- Acid Wash 

ITEM ltem # 

Hri'rosc.-1pc 

2 

" 
' 
6 

D-KSCRlPTlOX 

S~J 1 ! {21{"..256)- Fnccti:d Cireufar Bcucl:ics -
24" Wld1h 

$-II I (2/C256) - Fncetei.l Circulnr Bench!'.; -
23-"Widili 

S-11 l (2/056) - Faceted Circufar Bcnclics • 
32" \Vidt.11 

S-112 (51C-:!S(,) ~ 0.1n'¢il Seal 

S-l U (4,iC-256'.i -Teadrcp Bench w/ Back 

S-125 (liC-2fi2) - Duvet 1600 Bt:rlcll 

QTY. 

112 CF 

200 i..F 

160 lF 

230 tf 

384 LF 

SEA 

P3:ge: l of 1 

S:iZe of Pfece (inches) 

L,mgth "i'ddth Thkk 
TOT AL ?l E.CZS TOT,'\.L WEiG!IT 

43.IJO 24.0C !H}O 2B Zt, 45J60 LBS: 

JS.OD 28.0C l ~-OD 50 E,c.. "94.SDO ms 

48,00 ;;2,00 i8.{:0 ,111 EA ;\GAO(! LE.S 

60.00 .3'6.0C lS.-00 4f. CA ;3-;_725 ~BS 

(6.75 3to0 2:s.00 fLI ::.t,_ l.7S . .:i>0 LBS 

65.00 Zfi.1}{) 30.1',0 ;; El, 1,301 Ll:l$ 

TOTAL: :~32 E./,, 551,486 LBS 

TOT/i.L-;:. ofTR~UCK. LOADS: ,5 "i...-'.::,hDf.; 



EXlll!lff D 
TEHMS ANO CONDITIONS 

l'IUc.E. lhe Pi Ice sol follh abovf i~cl11clo.s .,11 1;00,11, h>111n1ncc, \'/Mr~111l~.1 ;,n<I 01hcr n1111criali 11r w rvlcc• llnrh11lh1n without 
hml(.Jtlon ~II packh,r,, londi111l or ft~•Shl) 11ecr,~,ary to ,,. <1<J11ce ttml deliv~r Ihe Good1. 

]. SCllfllULf:. 'fi/l\C Is t1f Ilic csrnncc wilh IMf)P.CI lO this 01~m, ,111tl ;,llctourh sli:JII ~o µ1oducod a11d dollvm ctl wllhl11 Ure time, 
~t!I forth In lhc ~chcclul~. Qwirn.- ,nny c,1,ic~l lhls Order Qr ,my p~rr thcrrnf or l!)jcr.1 rfolivc, y of boo,h II rni:h til'IIY~I\' or 
nedorma11co I~ not In 111;1tcrlnl nccor dancu with lhJ spedlicill iuusol this O,dc,, inr.ludl11c lhu Sd1ed1oie. 

\. Df'I IV[IIY 1\1~0 tNSPH:i'tON. 

u. flfl shipments ol Goorls nrc lo lie rn;ilfc, with all shlpµln1: coils 1i11maid l,y Sr,ll1·1 (e.r,., fr»111,l11t l', p,1d<1111:, llledlng, 
frr.icht1 c1c.)1 to \lw fctciv111g 1>uir1t spe,1111111 nbove. r,uc, and, ~k of toii, 1ha,I pas~ to <)w11or ,it the llmu }Och Good~ 
"' c dclivcrtid ol the Ptci)ecl Sile and uctcpl~d ~Y Uwour Qr Uwncr's C(mtrae1or, prwirlccl l1owcvr•r t~RI Qv,pqr ihnll 
have a .-ca,onol)la oppqrl\n,llY 10 ins1ir.ct ~uch Good! p, ior ro ~rcfpl~••cn. 

h. /\JI Good5 ore subject lo lns1wclio11 alHI a1111rol'al by Owner nl a reasor,~ble ti111eJ)osl·clclivery. Ow11~1 nli•Y rew,r, Good1 
not n,voll~H ~pcciOc~tlo~s (1>1dudl11g ov<•1-1hlpmenl1} nt lhc Soller', cxprnm and dsk. ilw11Pr will 11c,1try Si,lln, uf l~ihtfC!. 
l!Nurn 3ulhonZatlollS for Goocls not r'Cceived wi thin 30 days will clnem such Goods as donations lo Ownc,, 

lfHMS U~ P1WMI.NI. Selle,·, l11vo1ec ("ltwotc<?" ) niust be lllbmlttecf before r.nyinont will he nwl~ hy Owner pursuant tu ~ 
thls Order, OwnN shnlJ milkr. l>ilymi,nt withl11 30 day, of rncciHI of a pro1>cr invoirn, ~ml 1111miant lo thu I OGJI Govcrn111e11t ~ 
I•rom1>t r ~yn,cr>t Ar.I, Scr.licm1 718.70 ot seq., Flmltlu Sta/11/l's (Wn). /lrry lrrrlnhtcunc,~ of Selle, tu Ow~1:r 111,1y, at Owner', . ~ 
option, be credited agfllnst amou,11~ ow1110 l>1• Owner l1c1 ~undofwel!A v->rd-k..t\ ,ut(~ .c¼ .;.f M\ \~,.es. ·, fl;. 
W,\llll/\NfY. Seiter ,hail tnke bll necessa, y >tcp, 10 asslsn any ruanufocturcr's wanan11~, ro the Owl\or. Soller warrnoU llw1 3~ sr+-
thc title lo Goods conveyed ~hall lie IJOotJ, 1hat lhu (rJ11,fu1 of lhll Gou<'• ,1,,,11 ~u rightful, and \11,11 lh~ G1>u\/~ ~l•ail bu fmo Due. f!tCr -+ o 
hum any security inlercM, 11011 or encumbr;i11,c. Soller fvrlhcr WNmnts lhat the Goods 01c free oi ~ny tlP,htful claim of ,;+,.;+~ 
l11fil11gcrnen1, umi ~hall indr.mnlfy, Ile/end, ,in<l hold h;1rrnlo.ss tho lrTt,10111,,ltnes (dqflned bu(9w) ~u•insl ~nv such doh11. wcn1t:. 
F<1rther, tho Goods shall be new, shnll bQ !rec from ,iefetts, sholl be of merchaotnbl~ 11uallty, ~11d sh;ill he Rt for use In llw 
DiSlrlct's Pl'Olcct. Seller oarees, without prejudice to 311y other 1i3h11 owiier m~y have, to r~1,1mi or otherwisQ romodi• any SM M-Vert 
ddettlYe Goods Wilhout further costto ownor or, ,,t Ownor·s optliltl, to reimburs~ Owne, for Its cost of r~placlng ucfcctivn 
Good,. Ail G0o<l1 ore subject to Inspection hy Ownr.r before, upcn. and within a reason~blo time after dRllvery, Good, shall 
not be repl~ced without Owner's 1,,1or wtlltM Instructions. Any 3CCYptllncc by Owner shall not preve,,t o,•m•r from later 
rejoc\lng non•confonnlng Goods, 'l'he warrnnly provided herein shall ,urvive the co111plelio11 ur lei rni11allo11 of lhls OrdP.r 
and ls In addition to any w,mantic, provldmJ l,y law. 
COMPLIIINCf WITII LAW. Seller agrees lh~l at ~II tlmo~ ll will com11ly with r,IJ ,PJ1lic;Jblti lcdcrJI, stc1w, munlcip;,1 ~ml toe~! 
laws, orders JIKI reHuiallon~. 

ex 

7. INDEMNITY. To the fullest cKtenl perrnlllncl bv 1~•11, ;,o(J In ,ddi\lon to ~tW 01her ob/lJ!ntlom of Soller vndcr the Ordc1 or 
ol hetWi$O, S~ller shall lndomnlfy, hold harmless, 3/r(i defend Ownur, the City ol Joc~i ooville, tbe Downt<"v" tnve111nrint 

8, 

9, 

Aul!lorlty, Elornonls D~volopment of J~dsonvllle, LLC, ond ltlclr rcsµuctl~u offlc.rs, dlfcctors. Suµel'\lliors. Cornmllslo11crs, 
Board members, City Council member$, employees, staff, managers, roprcscntiltives, successors, a~d ~sslcns of c~d, ~nd 
any of oil of the forcgolr18. entitles end l"dlvlduolf (together. "lndornr1Ite11s•) from all llablllllos, danrngus, IO$SCs and costs, 
Including, but not limllcd to, rcason~ble nHornP.y's fees, 10 the e~tant caused In whole or In part by the negligence. 
recklessness or lntenllo11al wrongful misconduct of the Seller, or any su!Jcunlrnclor, a11y ~upplier, or uny luulvidual or onllly 
dlrc~ll~ 01 lndlrcctly employed by any of them, and arising oot of or lncldontal to the perfo1m~11cc of this 01ucr. Th~ Seller 
shall r.nsure that any and all subccmtr.iclorf Include this expre~s f)rovlslor, for the be1telll oi the 1>1domnitoos. l'he pirtl~s 
ogrnc that this parngrnph Is fully cnforccablu pursuant to Florida low. In the ove11l that lhb socllon Is ,ietcrmlncd lo b~ 
unenforceable. this p;;ragraph shall ha rnlorined lo Bive lhe par~(lldJ>h the 111a,lrriurn effect allow.,J bv Florida l~w Md for 
lhe benefit of the lndijnmltuos. The pn.wlslom of this ,~cllon sh~ll survive the ,ompletlon 01 e~rllor tern,loatlon of this 
Order, and aru not intended to llmll any of the olher rights and/or mn1odlc1 provided to thu Dl,trlct hereundc• 
INSURANCf, Al ull times during the rnrn1 of this Order agreement, Seller, ot l1s sole coil and expense, shall malr11aln 
insurJnce coveraees of U1e typos ond amounti iet forth below: 

11. Commerclol eeneral liability 11111,rAncc villh minimum llmlts of liuhllity not l~;s th~n $2,000,000. Suth lnsurnnce shall 
include ,ovcr~gc lot contractual liablllly. 

b. Workcn' Conipcnsatlon lnst,renc~ covering all ernployeo1 of Seller In statu1ory amounts, antl Rmplo\'er's llablllty 
Insurance with limits of no1 less than $1 1000,000 each accldcm. 

<;, Comprehc1,slve ~utoniohllc llobillty ln, urnncr. cnvcrlng all auto mob lies used by S~iler, wilh limits ol liablllly of not le$~ 
th,rn $2,000,0GO each occurrence comblrrcd sI11gle limit bodily Injury ,1nd property dam~ge, 

DEFAULT. Upon ~ny matorlal defoult by Seller hcraumler, Owner me\', irr atltlition \() any other romediQ$ available to Owner 
DI law or In equity, concel thli Ordm without penally or li~blllty l>y w, itt~n 1l1>tlca to S~iler. 

I 0. LIMITATION OF LIA61llli', Nolhlng herein ~hall be: co11stnrcd to be a \\'<liver of the Owner's lirn11 oi lrabillty cOnt-Oined (11 
Scctron 768.28, Florida Statutes or other statute or law. 



! I, WA!VE/l, 1\ny i;1it(,1!J r;f (l'N!!N \!) \Hi!l,Jf(,<: ,tl ,,ny \1111(;, {)I for ~!1V fWfaid oi \lm1, omy ol lht1 flMVis;cl\o oflhis Grdcr ~hflll !ll>l 
o:rnslll(1le ,1111;ilvi!r of surh pm1.dslniH or a t~+,;tv,:r nl Ownrr's rlp,ht kl 1:n!(lf(l? •Jilfh i!nd ,wr~ry provl~inn 

17, MO[)lr!(A!!(lNS.. 'ihli 01(!e't S\lp1;r.~1:d1,~ j,11 jl!ir:lr tlhq1:1;lm1:;, il{:J'/;/.!ijWli\J MUI w1di:rst11ndlng~ bl!!W{>[)(I th~ p;1rtfrI ,1nd 

~•m~tft!ltc~ !ht? {'11Urn ~r,rnr.nmnl lw1w1·,•11 thi; 11iirtli!$ wllh rmpc•r;l 11'1 tlw \r,1nst,r:tl1u) l1i;rM11 r.ont11111nlMr-:d, 01~nr,n, 
11wt/ff>(<1llor1i, w;,!vl'fr., arldltlnn~ m ;i1·n1cndments fo !he ~nrmr, ;in(! r;{l1ull\lori:. of ~hl5 Ord~r _.,h,1U be hir,d!n1; on Ow11t:1 im!~• 
!f ~1161 dWt1J\uS, morfiflnith1n$, w,li','(!H, ,1d(iltinn~ or ,H\)o'.!tuimr1,I> ;ir,, iri wdtlng and ,;iennd hv n rlu!y ,u:tlmrlw1! 
r0;111i~iclltMivc -:if OWML 

IJ, 1\f1PltC:/\llU: tAW. /Im van<lll't', !r1!1~rwd,1lfon, ,:rnJ µmfnrm;iqi:c of ~hi\ (hkr sh;1I) Im n1>YEmmJ l,y lh:1 l_iws o! (htl :il,1ln 111 
I !,1dt!n, In force ill thi:da!c t>f tlils Or.for. W!wr,~ not tmllilfliid hy thu kim~ hri1d111 Hn, 111uv!sh111, of/io,ltJ;i'! t>n;,dn1m1\ ol 
1\rt!dc]. r;! lhr. Uni/fmn (:qmm(•rci,)I co,fo ~h,1H ,1pp!~ ti) lhli- lf.W~,lC.\IQI\. 

!,! MfUIAN!("S I !EMS, ffol\llil,h\lilllding llwt Owner 15 r1 brnl Jlnil HI ~p,:,;i,11 ptll;Jo~.:: Buvmwlli•nt ;mil n,it :;u!Jj,)d t<1 \ll(! H1~n 
pr~wl~io1u 1lf Cluipkr /13, flmldil Shllu(w,, Sr!ler ilf\rtc:~ to l;crp lh•~ Dbl1iH\ pr<>p1Jity !m,: (ii ;1!1 Jir;ns, lndllliing (·quil11bl1: 
!i1:n\, tl•1lrni or e11c111)1hr,1nc<:~ fcofler.tlv1:!y, "U,~n~'•) vrldng 011t (If the dellvr.ry of .;myl;o,;irh hy S1•llw, ,,11d thv!I f~u i1!;h nww;r 
with ,1pµ1UJ)rla(rt lit:11 wulvcr~ !rotn all porentl,11 d11fm;:int5 nµnri l'<:'f!Utl~\ ol Own~r. ll ;111yUPns rJ(tf lilPlt, nwnr.r rn~Y Without 
wiJlvini;ib rir,ht~ bi'JScd Qll :;1a:h bl't:11ch by Se!h;r ni· l'c!i:aslr,g Sr:!/cr lrmn ,1ny otiHr,odons.hcrcumkr, p;,y or ~,1lbfy thr. ,.imr; 
ilnd lr1 ,1w;h •M:t:11 the ~{Ill\~ .td p.ild by Ow11er :o.h,11! Li! dw!! and Pil'l'tl-h!e h\' Sdfr'.l' Jmm1;cll11!cly <1nd \<,-l(hi>\lt notlrn m ll<'m;md, 
wl!h Jntnrr.sl front the rfatc paid Dv Ownr.r lhrnugh the d;,r!I) Jrnltl by Sdler, '1t the hlglm~t r;1lu p111rni1lml liy fow. 

! '.i, PFRMl1'5 t,.Nt) tli'.:HJSl:!i. Hr:foni c;ommmidng pr;rform;incn hcrcumfor, Sellcrs!wl!-obta'in ;in JH!rmlh, ;;ippwwf!., c1utlnr.Jlc\ 
.:irid !itiW~t;l. l\t1Cl!:~ta1y for \ho proper p~rfonn:mcc of thlsOrdt<r ;rnd pJ\' .11! fco~ lind c:Jmga~ thim,forn, T!w (>r!gln;;!~ or ,1H 
~ur:h dowrn1m1~ shall be d111i\1!!1t:d ~o Owner upon ren:lpt liy Seller, 

111< PNmA! 1NVAUO!JV, liln ill\}' lu~l;mrnanyprovb!on ofthh Order shall be dutcrmined to be inv.iliti c-r 1menrorci:w~J1i ur1t.lcr 
<my .;iJJplh:;~bf~ !-iiw, ~1-!d1 p,ovhkm sh;,fl nol :1pply lr1 wd1 ft1~l;111cii:, hut lhe tQU\dlnfng pn,1vh!o11.:; ~h~H I.,(: rrlvcn dfett in 
Jr.rnnl,m~e with lhelr \l::1m1, 

I?, ASSIGNM\:Nl ANO SIJBWNTRA!,TJNG lhh Ofder ,trnh n,;:1l be ,ml~necl ¢1' t·ramferred by Seller without 1)1"1or wd\tl!n 
o!pprov.i.l tly Owner, o1ml Dny attcmpled m:slsnment or tnn~forwltlwut $\lt;h trJ/l~ent $fnill b~ volO. 

!fl, Hl:tAllONSIUP. The rel..tfon}hlp b!!tween Owner and S1tller 3Jwll be that oflndependont c-JJntractor, o1mi Seller, lb agt!t'!t<; 
~ntl P.mplcye~~. -'i'.hfll/ \J(ld~r 1m drtvmwmc~s be deemed Rmployee~ • .igenls or raptl•~t!ntatlves of Owner. 

19. NOTICES. J\ny 11~1!«, apJ}roval ot other rn,nmunkaUon r~qolred hllrCOntfor must be In writtnc and .sh<1li be daeml.'d glven 
if delivered by hand or rrrnllml by regl!.tercd mail or cc-r!!ficd rnal! .rdtJnmt!cl to lhe parties hereto<J5 Judlt.ited on pa.ge L 

211. PUBLIC tNTITY CAIMES. Sdft'r wrtlflc.s, by m:ceptirncc or this purd1aro order, th.1t ncilht!.r /l nor lls pr!n-dpiJ!~ B pn:se11t!y 
dl!btmcd, s11spenrlec.l, pm1io~ed for (:!~bannrmt1 d~t;ll!rr:d !m,llgib!e1 or volunt,,rily c:xdutlcrl from parUdpat!on in this 
tram;,1,:;tkln pm' the provlslon:1 or J;i!c;U<ir,. 287.13.3(7)(&}, Florida S-!<1hJt1~s. 

21. SCRUTINIZED COMPANIES. Supplier Cllt!l(it!s, by i)Ct.ept.11'1\";t Qf UJ!::, pul'dtas~ Pi'(k:r, tllllt r'!eiU,er It ,1Qf ;my of Its ofiltets, 
ditt1-c:tors., i;xe:cutlvQs, pJrtnc:r5, rli<irchoklers, membcrt, or rig!!nh Is on the Scrut!ti.l~W Comp:mle~ wl!l1 t.ctivir!~~ In Sudar, l l~t 
or the Sc1ullnlu:d t:rirnpilnie:~ with Acllvitles ln the fr.in Pe-tn:,llevn1 Er,~rsy Se<:tQr Ll~t, cr~ali;(I pi,;r}l.lftnt tQs~cl!on :HS.47-1, 
Florldr1 Sl;tltites, <tn/1 ir1 t/1i;, INt!fll such .U<1tus ch;:mge.s1 S~IIN shall lmrnedi~tely Mt1fy Ow1'1~t. 

12, TEilMIN/\ !IOtt NbtWiUmi:111dll'l!l Ofiythlt18 h~rPltl t◊ the c:Mtrnry, Qwnr.r -~hall hnw~ thn r1J?hl1 ;;t It~ rn!!! r.l!!rllon, lo krrnlnnte 
!hU Older for a11y tNHC wh!itM)~Vl;!f upon !he rfo-ll\le..ry o( wrlttM 11nUce t<> SJJ!l,;r. UpC!n such tNmim1tlon, Seller sh.ill have 
M remedy nga!rm OwMr, cithi!f lhM for p.iyment of Goodt already produced pvrsuant lo :.pi!tlllt w,itten direttlon by 
Qwocr pmsuant to Sr:t.lk1n 2 nbove, subJr:tt to ,my cffacU ar i::lalm~ tha~ Owner m.-iy h;ivc. 

2.1. PUBLICRE"CORDS, Seller acknowledgei that thlsABreernenl and aU the dot::Unh'Hlt& p(!,nnln!nglhi.:-reto rnay tie public rec:ords 
and subject to the pn:Nl:slorn of Chapter 119, Florld11 St~bJl:c.-.. 

2~. CONFLICTS. io the e>:U::nt nf ;rny rnnfUct belwmm ihir; dot.vmenhmd the Purd1a~eOrderor~h\!ill.(i. thlt dm;umer,t 1h:i!l 
conlrnl. 



Ii Consume1·'s Certificate of !exemption ll 
• f;·tiuc(I P"lli·S·un;;Tto"(;Jmpt(ff 2'12, Florida Statu-u;;; 

on-14 
11. n i/W 

1. fJ!.'i·flO'/ '/GBUOfiO(,;- i 0 I IJ 1 /20?.•·I 

t:!ffootiw: D;1\e 

oim 11202s 
l:i;pirnlion L'h,1,1 

GOlJ/IJ ry OOVERNMENT 
Cr:ill/h:ul!1 Nu,n1)t:, 

·rhis c,)r!!He;; th:-,! 

Ti IE iJJS1RIC1 
I\ COMMUNITY IJE,VELOPM!NI 1% IHIG 1 
2Jll0 GLADES IZU STE 41l1W 
BOCA RA TON I'!. ;JJ431 ·Bfi5Ci 

h:; r::x:mnpt from ttm pr1y·men! of Flllr'itln 1,1.1lr:s arid 11r~o tnx cm rnnl prnpnr!y mn1t1d, lH1rn;iHnl rr,:in!al prnprnty n.mtod, t·annibh.3 
p~~rsorm! properly purchused or r01nted, or se1vlr;eu putch;kH)d, 

FWRJDA 

D11-14 
H, Oi/Ht 

1. You n1ust provldo all vondors and n.uppllers wllh an exemp!lorl omrnicalo befoto rimklng tax-exempt purchases. 
See Rulo 12A--L0381 Florida Adrnlnlstratlvo Codo (F.AC,). 

2. Your Gomwrnar'.'i Geriitlcate of Ex1~mpllon Is to be usccJ solr..:t!f Dy _your organization for yot11' 01'9an!zati<..ln'$ 
c:ustornary nonprofit nc:tMtlcs, 

3. Purchases mad~ by an lndfvldual on behnlf of the orga11!zotlon rire tnx:ubki1 even If the Individual will be 
reimbursed by th@ organization. 

4. Thi:,, ex0rnpiion applles only lo porGJ\l:li;.e~ YOl!f organization ma.kos. The sale or lease to others of tanglbfe 
personal property, sleeping accomrnodallons, or oiher real property Is taxubk.1, Your organiz~tit'lll must reglsler, 
and collecl and mrn!t sales and use tax on such tc1x.:i.bla transactions. Note: Churches ar"e exempt from this. 
requ!remant except when they are thf3 lessor of real proI)ertv {Rule 12AM 1.070, EA.C,). 

5. It rs a crlmln!;!! offense to fraudutentry present thfs cerliflcate to evade the payment of sales iax. Under no 
clreumshmces should thfs certificate ba used for tho personal benefit (.)f nny indlvldur.L Violators \Vil/ be liable for 
payrlicrit of the sales tax plus a pona!ty of 200% of the tax, ond may be subject to oonvlotlon of a thltd •degreG 
felony. t\ny vlo!at!on wm require tM revoc.J.tlon of this cert!flcate. 

£L If you have queofa'lns about your exemption certlflcata, please ca11 ·1hxpayer Services at 85{}v488··6800. l't1e 
ma!l!ng "ddress Is PO Box 64801 Talrahass0e1 FL 32314·6480. 



T! IE U)STnlCT 
f\ COMMUNITY' bi,VEI.0l'Mtel f LJISfl<IC'I 
2300 GL/\IJES 1W STE 410W 
BOC;\ HMON FL 33,13 Hl5S6 



CErtTll'ICf.1'(E Qr ENT11:LfrvJENT 
(For direct purclrnse of construcl'ion materi<1ls by" eovern111~11l11I 0.1 it lty 

f) ll r5llilllt ((') 212.Ull(G), I".\ and Huie l 2A-l .0!.Ji1 , r-,A.C.) 

fhP unclerslgnecl authorized representat ive uf l ~~~!!il'c!:.fO.•.l!.!!.\!!!illt-l~lo1m!~"1 D•~trlc\ (ti !ln>h1;1rtcr 

"<-;ov1!rn1r1n11l:il Entity"), Florid~ consumer's Cerlificato of F.xemJ)lio11 Number ijf,_.l!Q1·I1,»!Kf-np. 

;i ff1r111s that the t,m(lible r erso11:il property purch;ised pursuant l o Purchase Orclc1 Numll~r Oac (1) 

trom l1.C. K,,rckhoff Company (Ve,1rlor) on or ;1 l er 8/30/l.024 (date) wlll be Incorporated Into o r 

become a part of a public fadllty ilS par I f>f a public works contnicl pu1sua11t to conln•d II 2024-07. 
w ith UC:C Grclllp, Jnr.. (Nanie of Cont,actor) for the rN1stn1~tlon of llivRnE~u~ Phdst! 30 t ll/\ ~-;-ojPr.1. 

Go1,ern111ental fll tily affirms thal the porr.hM~e of the tnngi!Jle personal propc1ly co11t.ii11ed in t lw 
attached Purclmse Ordt:1 111eel~ the followinr, exemption roquire111ents co1ll.i i11ecl in Sec.lion 212.08(6), 
F.S., and Rule 12A-1.094, F.AC.; 
\'ou must initial each of (lie following requirements. 
r.w._ l. The attached J'urchase OrcJe.- is Issued dlrec:t111 to the vendor supplying the tanglLle persu1)al 
prnperly the Cont raclor will use In the ident iiied public works. 

S W.. 2. The vendor's i11voicc will be issued directly to Governmental Entity. 
CW 3. Paymc1il of the vendor's invoice will be made directly by Governmental 1:ntity to tire vendor 
from public. fun us, 
...DAL 4. Governme11 lal En!lly wlll lilke tit le to t h~ l,111giblo personal 1-)ropcrty from tile vendor nt the 
time of r,urchnse or of delivery by the vendor. 
SJ/J1_ S, Governmental !:ntily ~ssumes cM risk of damage or los~ :it tha t ime of purchase or delivery by 
the vendor. 

Governmental Entity affirms that if the tuneible personal property identified in the ;itt;.iched Purchaf.e 
Order does not qualify for the exemption provided in Sectio,i 212.08(6), F.$., ilnd Rule 12A-1.094, F.A.C., 
Governmental Ent ity will be subject 10 the ta)(, Interest, and penalties duo 0 11 the langible personal 
property purchased. If the Florida Oepartment of Revenue determines th.i t the taogibl(! personal 
propert y 1lUrchased tax-exempt by Issuing this Certificate does not qualify for the ex.emption, 
Governmental Entity v✓III be liable for any t.ix, pen,1lty1 and Interest detem1lned to be due. 

I understand that if I fraudulently issue th is certifkate to evade the p~yment of sales ta~ I wil.1 be liable 
for payment of lhe sales tax plus u pennlly of 200% of the tax and may be ~ubject to conviction of a third 
tlegree felony. 

Under' the penalties of perjury, I declare that I have reild the foregoing Certificate of Entitlement anti the 
facts st <1ted in i_:,t;;.a;_re~t:.;..ru~e""'. ____ _ 

Federal Ernµfoyer Identification Number: ~""'78,.,S'-------

Telephone Number: JIDl .?D·OO!ll ____ _ 

You must attach a copy of the Purchase Orcler t() this Certificate of Entitlement. 
Do not send to the Florida Department of Revenue, This Certif icate of Entitlement must be retained in 

the vendor's and the contractor's books and records, 
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THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CIII 



CHANGE ORDER NO.: 23 

Owner 

Engineer: 

Contractor: 

Project: 

Contract Name: 

Date Issued: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

UCC Group, Inc. 

Phase 3B - CRA Project 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor's Project No.: US2024015 

Agreement Between Owner and Contractor for Construction Contract (Stipulated Price) 
Phase 3B - CRA Project {Parks, Riverwalk and Streetscape Improvements) 

September 30, 2025 Effective Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Contract Amount is being increased by $34,996.25 for the Contractor to furnish and install yellow 

truncated dome ADA mats at the curb ramps. These ADA mats were deducted from JB Coxwell's Phase 3 Contract 
and are being added to UCC's Phase 3B Contract. 

Attachments: UCC Estimate No.: 034-Rl 

Change in Contract Price 

Original Contract Price: 

$ 15,771,341.10 

Increase from previously approved Change Orders: 

$ 1,885,981.55 

Contract Price prior to this Change Order: 

$ 17,657,322.65 

Increase this Change Order: 

$ 34,996.25 

Contract Price incorporating th is Change Order: 

$ 17,692,318.90 

By: 

Title: 

Date: 

By: 

Title: 

Date: 

Authorized by Owner 
~llgrat.,Dli.a..hUot1un,CPC 
ON;C>US, £~-•"11-COff\ 

Deborah Morton, CP~,..= .. - _ ... "'_c-._CN•_- _____ _ 

------- ------- ---

Change in Contract Times 

Original Contract Times: 
Substantial Completion: 201 days/ESC-382 days 
Ready for final payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: 
Substantial Completion: 90 days 

Ready for final payment: 90 days 

Contract Times prior to this Change Order: 
Substantial Completion: 291 days/ESC-382 days 
Ready for final payment: 321 days/ESC-412 days 

Increase this Change Order: 
Substantial Completion: 0 days 
Ready for fina l payment: 0 days 

Contract Times with all approved Change Orders: 
Substantial Completion: 291 days/ESC-382 days 

Ready for final payment: 321 days/ESC-412 days 

Accepted by Contract or 

Pat DiPaolo, President 

Oct 17, 2025 

Approved by Funding Agency (if applicable) 

EJCDC"' C-941, Change Order EJCDC"' C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
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No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are vleased to submit the fol/owinq vricina for vour review: 

Handicap Ramv ADA Mats 

Labor 
Superintendent 

Foreman, Reaular Time 
Skilled Labor (Carpenter, Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Material 

Sales Tax 
Eauioment 

Miscellaneous Costs 
Furnish and Install ADA Mats - Unit Price 

- Standard quahficallons from UCC contract quote to apply for this scope of 
work 
- Quotation is valid for 30 days 
- As agreed to by Bill Schilling & Graham Duthie 

Quote 

Date: 10-Jun-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No.: 034-R1 

Quantity Unit Unit Total 
Price 

Hrs $ 71 .50 $ -
Hrs $ 61.75 $ -
Hrs $ 56.35 $ -
EA $ 45.00 $ 
Dav $ 125.00 $ 

Total Labor Costs $ -

$ -
$ -
$ -
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ -

1 LS $ $ -

$ 
$ 
$ 
$ 

700 SF $ 44.78 $ 31,344.60 
$ -
$ -

Subtotal 31,344.60 
Overhead and Profit@ 10% $ 3,134.46 

Subtotal $ 34.479.06 
Payment and Performance Bond at 1.5% $ 517.19 

Total $ 34,996.25 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • O~ando 

www.uccgroup.com 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CIV 



CHANGE ORDER NO.: 24 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor: UCC Group, Inc. Contractor's Project No.: US2024015 

Project: Phase 38 - CRA Project 

Contract Name: Agreement Between Owner and Contractor for Construction Contract (Stipulated Price) 
Phase 38 - CRA Project (Parks, Riverwalk and Streetscape Improvements) 

Date Issued: September 30, 2025 Effective Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Contract Price is being increased by $6,768.23 for the following landscape and irrigation items: 

• The Contract Price is being increased by $5,281.05 due to changes in the irrigation routing to t he Overland 
trail area to eliminate an irrigation meter. See UCC Estimate No.: 032 for further detail. 

• The Contract Price is being increased by $1.487.18 to install hydroseed in the area immediately south of the 
intake structure with in Northwest Riverfront Park. See UCC Estimate No.: 050 R3 for further detail. 

Attachments: UCC Estimate No.: 032, UCC Estimate No.: 050 R3 

Change in Contract Price 

Original Contract Price: 

$ 15,771,341.10 

Increase from previously approved Change Orders: 

$ 1,920,977.80 

Contract Price prior to this Change Order: 

$ 17,692,318.90 

Increase this Change Order: 

$ 6,768.23 

Contract Price incorporating this Change Order: 

$ 17,699,087.13 

By: 

Title: 

Date: 

By: 

Title: 

Date: 

Authorized by Ow~er 
D'llil..,Jigned byD.tx,mi Morion, 
C,C 
DN:Cat/S. 

if reguired) ,~~-

Deborah Morton Cl?C ~~u:"!ao::;."""'•;_""~":"'fr'2?.-.. _ _ _ ____ _ 
CN•,,_tiot.l\Morlorl,CPC" 
0.NF.!025.1O.201S.:M:20<M'OO' 

- -------- - - --- - - -

Change in Contract Times 

Original Contract Times: 
Substantial Completion: 201 days/ESC-382 days 
Ready for final payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: 
Substantial Completion: 90 days 
Ready for final payment: 90 days 

Contract Times prior to this Change Order: 
Substantial Completion: 291 days/ESC-382 days 
Ready for final payment: 321 days/ESC-412 days 

Increase/Decrease this Change Order: 
Substantial Completion: 0 days 
Ready for final payment: 0 days 

Contract Times with all approved Change Orders: 
Substantial Completion: 291 days/ESC-382 days 
Ready for final payment: 321 days/ESC-412 days 

Accepted by Contractor 

~ 
Pat DiPaolo, President 
Oct 17, 2025 

Approved by Funding Agency (if applicable) 

EJCDC'" C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
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No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 
7.00 

8.00 
9.00 

10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Prudential Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are pleased to submit the fol/owin.q change proposal pricing for your review: 

Additional lrriaation Cost 
Due to the Backflow Preventers Movina 

Labor 
Suoerinlendent. Reoutar Time 
Foreman, Reaular Time 
Skilled Labor, Reaular Time 

Material 

Sales tax 
EauiDment 

Sales Tax 
Subcontractor 
lrriaation, Libertv Landscaoe 

Quantity 

1 

1 

Quote 

Date: 20-Feb-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 032 .. 

Unit Unit Total 
Price 

Hrs $ 71.50 $ -
Hrs $ 61.75 $ -
Hrs $ 56.35 $ -

$ -
Total Labor Costs $ 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

LS $ - $ -

$ -
$ -
$ -
$ 
$ -
$ -
$ -
$ 

LS $ - $ -

LS $ 4,730.00 $ 4,730.00 
$ -
$ -
$ -
$ 

Subtotal 4,730.00 

Markup 10.0% $ 473.00 
Performance and Payment Bond 1.5% $ 78.05 

Total $ 5,281.05 
- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando • 7380 Sand Lake Road, Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 

Toronto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 -
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Prudential Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are pleased to submit the following pricing for your review: 

Temo Groundcover at NW Park 

Labor 

Material 

Florida Sales Tax /ID 6% 
Duval County Sales Tax@ 1.5% 

Equipment 

Subcontractor 
Libertv Landscaoing Hydroseed and Mulch as oer Attached 

Quote 

Date: 4-Jun-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No.: 050 R3 

Quantity Unit Unit Total 
Price 

Total Labor Costs $ -
$ 
$ 
$ 
$ -
$ 
$ 
$ 
$ 
$ -
$ 

1 LS $ $ -
1 LS $ - $ 

1 LS $ 1,332.00 $ 1,332.00 

Subtotal 1,332.00 
Overhead and Profit at 10% $ 133.20 

I Subtotal $ 1,465.20 
Payment and Performance Bond @ 1.5% $ 1,4fl5.22 $ 21.98 

- Standard quailficat,ons from UCC contract quote to apply for this scope of 
work Total $ 1, 166.22 $ 1,487.18 
- Quotation is valid for 30 days 
- Pricing Excludes Battery Operated Irrigation System 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • Orlando 

www.uccgroup.com 



May 29, 2025 

To: Graham Duthie/ Rand Baldwin 
UCC Group 

From: John Sepa 

IBERT 

Subject: Hydroseed, Sod & Mulch Proposal 

Graham/ Rand, 

Based on the recent changes from Rands email today regarding the above, Liberty Landscape Supply proposes the 

following to include all labor, materials, equipment, taxes, delivery, installation, warranty, insurance, etc.: 

HYDROSEED - Area 1-Small Area • $1,332 

❖ Hydroseed (Argentine Bahia - 6000 SF) 

348 SF per Rand emai 

• Mulch (300 SF @ 3" per Rand emaI 

NOTES 
• All Hydroseed must be done at the same time (Areas 1 & 2). 

• Area SF supplied by UCC 

• Water source must be available to hydroseed 
• Rough grading & fine grading supplied by others 

• Area 1 & Area 2 done at the same time 

Best Regards, 

John Sepa 
Sr. Sales Manager 

Liberty Landscape Supply 
5825 SR16 East 
St. Augustine, FL 32092 
Cell: (904)891-4359 
Email: johns@libertylandscapesupply.com 

I UCC Quote 50 NW Park I 

Total $5,815 

www.libertylandscapesupply.com 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CV 



CHANGE ORDER NO.: 25 

owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc, 

owner's Project No.: 2024--02 

Engineer's Project No.: 045547005 

Contractor: UCC Group, Inc. Contractor's Project No.: US2024015 

Project: Phase 3B-CRA Proj<>Ct 

Contract Name: Agreement Between Owner and Contractor fur Construdion Conttact {Stipulated Price) 
Phase 3B-CRA Project (Parks, Riverwalk and Streetscape Improvements) 

Date Issued: September 30, 2025 Effective Date of Change Order: September 1, 2025 

The Contract Is modified as follows upon execution of this Change Order: 

Description: The Contract Price Is being Increased bv $194,551.18 for the following four items related to the CRA 
Riverwalk: 

• The Contract Price is being increased bv $112,374.56 for the Contractor to install base rock beneath the Riverwalk. 
This does not include the future Riverwalk at the intake structure. See UCC Estimate No.: 014/odurther detail. 

o The Contract Price Is being increased to furnish and install new base rock beneath the Riverwalk. See UCC 
Estimate No.: 014A for further detail. 

o The Contract Price is being Increased to install the existing crush-crete material on-site beneath the 
Riverwalk. See UCC Estimate No.: 014B for further detail. 

• The Contract Price is being increased bv $76,511.19 to furnish and install the temporary Riverwalk surface. See UCC 
Estimate No,: 022 for further detail. 

• The Contract Price is being Increased by $3,696,14 to paint the Rlverwalk pull boxes to match the colored concrete 
surface. See UCC Estimate No.-: 046 for further detail. 

• The Contract Price is being increased by $1.969.29 to i;hip dawn the existing seawall cap for the paver band 
installation at the Interface with the existing Riverwalk. 

Attachments: UCC Estimate No.: 014 {014A & 014B), UCC Estimate No.: 022, UCC Estimate No.: 046, and UCC 
Estimate No,: 045. 

Change in Contract Price Change in Contract Times 
Original Contract Price: Original ContractTimes: 

Substantial Completion: 201 davs/ESC-382 days 
$ 15,771,341.10 Ready for final payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: Increase. from previously approved Change Orders: 
Substantial Completion: 90 days 

$ 1,927,746.03 Ready for final payment: 90 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial completion: 291 days/ESC-382 days 

$ 17,699,087.13 Ready for final payment: 321 days/ESC-412 days 

Increase this Change Order: Increase this Change Order: 
Substantial Completion: o days 

$ 194,551.18 Ready for final payment: Odays 

Contract Price incorporating this Chilnge Order: Contract Tl mes with all approved Change Orders: 
Substantial Completion: 291 days/ESC-382 days 

$ 17,893,638.31 Ready for final payment 321 days/ESC-412 days 

EJCocs C-941, Change Order EJcoc1r1 C-941, Change Order, Rev.1. 
Copyrlght0 2018 National 50('.iety of Professional Engineers, American Council of Engineering Companies 

and Arnerkan Society of Civil Engineers, Alt rights: reserved. 
Page 1 o!Z 



By: 

Title: 

Date: 

By: 

Title: 

Date: 

\,J ,1\-. ::r. 
9n: .. ,. :_, A 

Authorized by Owner 
Digitally signed by Deborah 
Morton,CPC 
Df'l:C=US, 

- E>eOOfftft-MefteA-j GPC ~~ : x>AIA~awe.e:"":~""'~A'"'s~·""~~""~.~ •. ---

CN=•oeborah Morton, cpc• 
Date: 20?5 1Q 20 1s·ss·46-04'DO' 

Accepted by Contractor 

Pat DiPaolo, President 

Oct 17, 2025 

Approved by Funding Agency (if applicable) 

EJCO~ C-941, Change Order EJCDC" C-941, Change Order, Rev,1, 
Copyrlgh~ 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Sodetv of Clvll Engineers. All rights reserved. 
Page 2 of2 



No. Detail 
No. 

I 

I 

1.00 
2.00 
3.00 

4.00 014A 
5.00 

6.00 014B 
7.00 

""" - ·-
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 
30.00 
31.00 
32.00 
33.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description Quantity 

We are oleased to submit the following pricing for your review: 

Base Rock Beneath The Riverwalk 

Labor, Material, Equipment, & Subcontractors 
This quote is for the base rock in lieu of stabilized subgrade beneath Riverwalk. 
It includes all labor, material {where used\, eauioment, and subcontractor cost. 

Base at the east end of Riverwalk where we furnished the material. See "orange" 
hiahliahted area on the attached drawina. 19,033 

Base from the east area to the west end, not counting the area left out at the Intake 
Structure. See ''vellow" hiahliahted area on the attached drawina. 16,724 

······- ' .... _ , ··- ' ·-· .,, __ , ____ , -· ···- -~ 

Quote 

Date: 12-Feb-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 014 .. 

Unit Unit Total 
Price 

I I 

$ -
$ -
$ -

SF $ 3.0575 $ 58,193.40 
$ -

SF $ 2.5386 $ 42,455.55 
$ -

-~ . ·- . ,_ --
$ 
$ -
$ 
$ 
$ -
$ 
$ -
$ 
$ -
$ -
$ 
$ 
$ 
$ 
$ 
$ -
$ 
$ 
$ -
$ -
$ -
$ -
$ -
$ -
$ 

Subtotal 
Markuo 10.0% $ "" 

Performance and Payment Bond 1.5% $ 

$ 100,648.95 
$ 10,064.90 
$1 ,660.71 

Total Quote $ 1a1,8H!i1 $112,374.56 
- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation Is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 
Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 

Tor onto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 
7.00 
8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21 .00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are pleased to submit the following pricing for your review: 

Base Rock Beneath The Riverwalk 
w/Material 

Labor 
Suoerintendent, Reoular Time 
Foreman. Reaular Time 
Skilled Labor. Reaular Time 

Material 
Granular Base 

Sales tax 
Eauicment 
Crew Cab/Pickuo w/fuel tolls, and small tools 
Skid Steer 
Mini Excavator 
Compactor 

Sales Tax 
Subcontractor 

Quantity 

15 
60 

412 

516 

1 

2 
2 
2 
2 

Quote 

Date: 12-Feb-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No · 014A .. 

Unit Unit Total 
Price 

Hrs $ 71 .50 $ 1,072.50 
Hrs $ 61.75 $ 3,705.00 
Hrs $ 56.35 $ 23,216.20 

$ -

TN $ 39.35 $ 20,306.57 
$ -
$ -
$ -
$ -
$ -
$ 
$ -
$ 
$ 

LS $ 1,319.93 $ 1,319.93 

Wk $ 850.00 $ 1.700.00 
Wk $ 1,525.00 $ 3,050.00 
Wk $ 1,200.00 $ 2,400.00 
Wk $ 450.00 $ 900.00 

$ -
$ 

LS $ 523.21 $ 523.21 

$ -
$ -
$ -

Subtotal 58,193.40 

Markup 10.0% 
Performance and Payment Bond 1.5% 

Total Quote $ 58,193.40 
- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat OiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Sui te 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 

Tor onto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 
7.00 
8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonv ille, FL 

Project Owner: CRA 

Item Description 

We are a/eased to submit the fo/Jowina oricina for vour review: 

Base Rock Beneath The Riverwalk 
Base Stone Was On•site 

Labor 
Superintendent, ReQu[ar Time 
Foreman, ReQular Time 
Skilled Labor, ReQular Time 

Material 

Sales tax 
Equipment 
Crew Cab/Pickup w/fuel, tolls, and small tools 
Skid Steer 
Mini Excavator 
Comoactor 

Sales Tax 
Subcontractor 

Quantity 

16 
61 

362 

1 

4 
4 
4 
4 

Quote 

Date: 12-Feb-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 014B .. 

Unit Unit Total 
Price 

Hrs $ 71.50 $ 1,144.00 
Hrs $ 61.75 $ 3,766.75 
Hrs $ 56.35 $ 20,398.70 

$ 

$ 

$ 

$ 
$ 
$ -
$ -
$ -
$ -
$ -
$ -

LS $ - $ -

Wk $ 850.00 $ 3,400.00 
Wk $ 1,525.00 $ 6,100.00 
Wk $ 1,200.00 $ 4,800.00 
Wk $ 450.00 $ 1,800.00 

$ -
$ -

LS $ 1,046.10 $ 1,046.10 

$ -
$ -
$ -

Subtotal 42,455.55 
Markup 10.0% 

Performance and Payment Bond 1.5% 

- Standard qualificat ions from UCC contract quote to apply for this scope of work 
• Quotat ion is valid for 30 days 

Total Quote 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

$ 42,455.55 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 

Tor onto • Vancouver • Orlando 

www.uccgroup.com 



Q014C Not included 

C UCCGROU8c in this change order. 

Builders ol Dreamscapcs i Quote i 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 
Date: 12-Feb-25 

Attn: Anna Walling@ Kimley Horn 
UCC Estimate No.: 014C 

No. Detail 

' 
Item Description Quantity Unit Unit Tot al 

No. Price 
"We are pleased to submit the followin_o oricino for vour review: 

' Base Rock Beneath The Riverwalk 

' w/Material 
This -.•he area left out due to the work at the Intake Structure 

' To be built in the future 
Labor ' 1.00 Superintendent, RealWII" Time 4 Hrs $ 71.50 $ 286.00 

2.00 Foreman, Regular Tim~ 14 Hrs $ 61.75 $ 864.50 
3.00 Skilled Labor, Reoular Ti- 81 Hrs $ 56.35 $ 4,564.35 
4.00 ' $ -
5.00 ' Material ' 6.00 Granular Base ' 125 TN $ 39.35 $ 4,918.75 
7.00 ' $ -
8.00 ' $ -
9.00 ' $ -
10.00 ' $ 
11.00 ' $ -
12.00 ' $ -
13.00 ' $ -
14.00 ' $ 
15.00 ' $ -
16.00 ' 17.00 Sales tax ' 1 LS $ 319.72 $ 319.72 

Eauioment ' 18.00 Crew Cab/Pickuo wlfuel, tolls, and small tools ' 1 Wk $ 850,00 $ 850.00 
19.00 Skid Steer ' 1 Wk $ 1,525.00 $ 1,525.00 
20.00 Mini Excavator ' 1 Wk $ 1,200.00 $ 1,200.00 
21.00 Comoactor ' 1 Wk $ 450.00 $ 450.00 
22.00 Delivery ' 4 EW $ 350.00 $ 1,400.00 
23.00 ' $ -
24.00 ' 25.00 ... 
26.00 Sales Tax .. LS $ 352.51 $ 352.51 

Subcontractor ' 27.00 ' $ -
28.00 ' $ -
29.00 ' $ -
30.00 ' , 

' Subtotal 16,730.83 

'- Markup 10.0% 
Performance and Pa~ t Bond 1.5% 

Total Quote $ 16,730.83 
Qualifications: - Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando • 7380 Sand Lake Road, Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:40 39-0730 

Tor onto • Vancouver • lando 

www.uccgrou 

1 
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PEDESTRIAN PAVERS 

COHCRETE SIDEWALi< • TYPE 1 

CONCRETE SIOEWAlK • TYPE 2 BANOS 

BIKE LANE •(TWO WA.Y} 

l>DAPAVERS 

Pf.OESTRIAN SPECIAL TY PA.1/l:RS 

BIKE I.AM;. (ONE WAY} 

ASPHALT MULTI use PATH 

YEHICUI.AR CONCRETE SIDEWALK 

~ 

LANDSCAPE BEO 

Slf'E ~URN!SHING 

~ 

STREETSCAPE BENCH 

WA.STE RECEPTA.CLE 

BIKE RACK 

90UAFIO (BIKE lANE) 

MOHOt.lTHIC BENCH 

MONOt.lTHIC CUBE 

RMRWAlK SIGN 

91X = 
13,861 SF 2/H~SO 

37,976SF 1!H-3S1 

37,.239SF 1,1i.J5\ 

111.~SSF .,._,,. 
359SF ""~"' 
20,397 SF ,,,.,,. 

""~'° 
7,6-16SF 

, ,,T9SF ,,,._,,, 
91X WM. 
60,969SF I 

91X = 
" 

.... ,,, 
" 

J/H.3'3 

" 
,,,..,., 

22 
,...,., 

.. 2/H-355 

,. 2/H-355 
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PARCEL 2A 

~ 
SITESIGNAGE 
~ 91X 

~ SECONOA.RY 10 SIGNAGE 0 

[!E]I] OlRECTIONAl. SIGNAGE F 

~ V£HICUI..AR SIGN.AGE G 

~ OlRECTIONAL BLADE SIGN.AGE H 

~ PEOESTR!m OlRECTIONAL SIGNAGE 0 

' ~ DIGITAL DIRECTORY SIGNAGE 

~ KAYAK USER PARKl/llGSIGNAGE 

~ KAY AK UNLOADING ZON£ SIGW.GE 
ANAL Dfl£C'TIOWIL. Skm,<,GE DESIGN AND l OCATION TOBE 0€T'tl'IMil'IED AT 
,_$0''-/tAlEOAtE 

- ---- C: 

SOI..OIEACOURSEP,.TIEAt . 
SEEOETM. 1, SHEET~ 

-ft-
~ 

__ °"=C..~ - ~.~,~~~ ~ SHE
1

~TH·~1.3 FOt~~~TlV'\}':\ '\ 

LIGHTING SCHECULE .,,..,, -~ 't:f 
~ 

M.W.JFACTIJRERMOO@A'.IESCl!ll7110N 

PEOESTRIMI LIGHT P0lE - 00UII.E 

~ RE<::EPT ACU! OFI 

L.At-.0,C,t,llt:IJPU(;HT 

PEOESTRIMI LIGHT POllE • SINGI.E 

21:! """' 

111'2 2/H,ffl 

SO 1114353 

O~N~~ ~&L.~~o# "'LL B.@Ricii rfi!MSSW.U. 8EOONFIRMED8'f' ELECTRIC"'­........ 
THE l OCATIOf,IOIF 1'U. B.£CtlillCM. 11EMS SHALL BE OONFIRMSJ W TM THE I.AtDSCAPE 
AACHTECT OIF RKO!l:D MIOR TOIMSIAUATIOH. 
SEE CML. PI.AHSFOII: MA'""'-IG ON ll~VHE. 
SEECMl. PlAHSFOII: TlilN'FIC SIGNAGE 
SIEECMI.PlAHSFOll:WX:.ESSIIILER"""'INFORMo\llON,o,l,ICIOETAILS. 
SEECMl..~FOFI TfW'l'IC, CROSSV'i-'l.K MIOI.ANE MAAl<ll>IG$. 
KATCH PATTERNS M.l!!St«)W,!Gf'W>I-IICALLYFORCLARll"l'AHOAAti:NOT 
A'EJ'RESEN'TATIVEOF ™iACTVAlPROPOSEOPATTERN~ORIEtftATIONUN..ESS 
OTHERWISENOTEO. SElo HMO:SCN'E DETALS FOft MOREINFOAIAATIOM. 
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No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 

7.00 

8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are a/eased to submit the followina oricina for your review: 

Temoorarv Riverwalk 

Labor 
Superintendent, Reaular Time 
Foreman, Reoular Time 
Skilled Labor, Reaular Time 

Material 
Concrete 

Environmental Fee 
Fuel SurcharQe 
Form Lumber 
Color Hardener 
Sealer, Labor Included 

Sales tax 
Equipment 
Crew Cab/Pickup w/fuel, tolls, and small tools 
Skid Steer 
Mini Excavator 
Comoactor 

Sales Tax 
Subcontractor 

Quantity 

23 
89 

544 

73 

8 
8 

1.00 
59.00 

4,261.00 

1 

1 
1 
1 
1 

1 

Quote 

Date: 12-Feb-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 022 .. 

Unit Unit Total 
Price 

Hrs $ 71.50 $ 1,644.50 
Hrs $ 61 .75 $ 5,495.75 
Hrs $ 56.35 $ 30,654.40 

$ -
Total Labor Costs $ 37,794.65 

CY $ 170.00 $ 12,410.00 

LD $ 25.00 $ 200.00 
LD $ 47.45 $ 379.60 
LS $ 75.00 $ 75.00 
Pail $ 103.60 $ 6,112.40 
SF $ 1.30 $ 5,539.30 

$ -
$ -
$ -
$ -

LS $ 1,730.14 $ 1,730.14 

Wk $ 850.00 $ 850.00 
Wk $ 1,525.00 $ 1,525.00 
Wk $ 1,200.00 $ 1,200.00 
Wk $ 450.00 $ 450.00 

$ -
$ -

LS $ 261.63 $ 261.63 

$ -
$ -
$ -

Subtotal 68,527.72 
Markup 10.0% $ 6,852.77 

Performance and Payment Bond 1.5% $ 1,130.71 
Total Quote $ 76,511.19 

- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 
Orlando • 7380 Sand Lake Road. Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 

Toronto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 
7.00 
8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are pleased to submit the followinq pricinq for vour review: 

Paint Riverwalk Pull Boxes to Match Colored Concrete 

Labor 
Superintendent, Regular Time 
Foreman, Regular Time 
Skilled Labor, Regular Time 
Per Diem 
Hotel 
Material 
Brickfonn Concrete Paint 

Paint Brushers and Rollers 

Sales tax 
Equipment 
Crew Cab/Pickup w/fuel, tolls, and small tools 
Mini Excavator 
Forklift 
Generator 
Chipping/Demo Hammer 

Sales Tax 
Subcontractor 

Quantity 

40 
4 
2 

1 

1 

1 

Unit 

Hrs 
Hrs 
Hrs 
EA 
EA 

LS 

LS 

LS 

Day 
Day 
Day 
Day 
Day 

LS 

Quote 

Date: 15-Apr-25 
Attn: Anna Walling @Kimley Horn 

UCC Estimate No.: 046 
Unit Total 
Price 

$ 71.50 $ -
$ 61.75 $ -
$ 56.35 $ 2,254.00 
$ 45.00 $ 180,00 
$ 125.00 $ 250.00 

$ 594.86 $ 594.86 
$ 40.00 $ 40.00 

$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

$ 41.27 $ 41.27 

$ 194.25 $ -
$ 446.00 $ -
$ 368,00 $ -
$ 63,00 $ -
$ 68.00 $ -

$ -

$ $ -
$ -
$ -
$ -

Subtotal 3,360.13 

Markup 10.0% $ 336,01 
Perfonnance and Payment Bond 1.5% $ 55.44 

• Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Total Quote 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

$ 3,696.14 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 

Toronto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6,00 

7.00 

8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonv ille, FL 

Project Owner: CRA 

Item Description 

We are oleased to submit the following pricing for your review: 

Chio Down Existina Seawall Cao For Paver Band Installation 

Labor 
Suoerintendent, Reaular Time 
Foreman, Reoular Time 
Skilled Labor, Reoular Time 
Per Diem 
Hotel 
Material 

Sales tax 
Equipment 
Crew Cab/Pickup w/fuel tolls, and small tools 
Mini Excavator 
Forklift 
Generator 
Chiooina/Demo Hammer 

Sales Tax 
Subcontractor 

Quantity 

5 
20 
2 
1 

1 

1 
1 

Quote 

Date: 21-Mar-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 045 .. 

Unit Unit Total 
Price 

Hrs $ 71 .50 $ -
Hrs $ 61.75 $ 308.75 
Hrs $ 56.35 $ 1,127.00 
EA $ 45,00 $ 90.00 
EA $ 125.00 $ 125.00 

$ -
$ 

$ -
$ 
$ -
$ -
$ -
$ -
$ -
$ -

LS $ - $ -

Day $ 194,25 $ -
Day $ 446.00 $ -
Day $ 368.00 $ -
Day $ 63.00 $ 63.00 
Day $ 68.00 $ 68.00 

$ -

LS $ 8.52 $ 8.52 

$ -
$ -
$ -

Subtotal 1,790.27 
Markup 10.0% $ 179.03 

Performance and Payment Bond 1.5% $ 29.54 
Total Quote 1,969.29 

- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 

Tor onto • Vancouver • Orlando 

www.uccgroup.com 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CVI 



CHANGE ORDER NO.: 26 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn ;md Associates, Inc. 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor: UCC Group, Inc. Contractor's Project No.: US202401S 

Project: Phase 38-CRA Project 

Contract Name: Agreement Between Owner ~nd Contractor for Construction Contract (Stipulated Pricel 
Phase 38 -CRA Project (Parl<s, Riverwalk and Streetscape Improvements) 

Date Issued: September30,2025 Effective Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Contract Price Is being increased by $33,095.07 for the following items related to the CRA Parks: 

• The Contract Price is being increased bv $18,163.87 to furnish and install underdrains beneath the Northeast Park 
Playground- See UCC Estimate No-: 037 for forth er detaiL 

• The Contract Price Is being increased by $10.026.17 to furnish and install the light and dark green Foreverlawn sports 
turf U11der the YALP Memo, A labor deduct was applied for removing the installation of the original black and white 
turf that was delivered with the Y ALP Memo product. See ucc Estimate No.: 048-Rl for further detail. 

• The Contract Price is being Increased by $1,699,15 to enlarge four planters in Central P-ilrk to allow for tree 
Installation. See UCC Estimate No.: 067 for further detail, 

• The Contract Price is being increased bv $3,205.88 to modify the two swing gates in NE Park to meet ADA 
compliance. see ucc Estimate No,: 063 for further detail. 

Attachments: UCC Estimate No.: 037, UCC Estimate No,: 048-R1, UCC Estimate No.: 067, ucc Estimate No.: 063 

Chan11e in Contract Price Change In Contract Times 
Original Contract Price: Original Contract Times: 

Substantial Completion: 201 days/ESC-382 days 
$ 15, 771.341.10 Ready for final payment: 231 days/ESC-412 davs 

Increase from previously approved Change Orders: Increase from previously approved Change Orders: 
Substantial Completion: 90 days 

$ 2.122,297,21 Ready for final payment: 90 davs 

Contract Price prior to this Change Order: Contract nmes prior to this Change Order: 
Substantial Completion: 291 davs/ESC-382 davs 

$ 17,893,638.31 Ready for final payment: 321 days/ESC-412 davs 

Increase this Change Order: Increase this Change Order: 
Substantial Completion: o davs 

$ 33,095.07 Ready for final payment: 0 days 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial Completion: 291 days/ESC-382 days 

$ 17,926,733.38 Ready for final payment: 321 days/ESC-412 days 

E.Jcoc~ C~941, Change Order EJCDct'- C-941, Change Order, Rev.1. 
Copyright~ 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civll Engineers. All rights reserw-ed. 
Page 1 of z 



By: 

Title: 

Date: 

By: 

Title: 

Date: 

Authorized by Owner 
Olgltalty signed by Deborah Mor1on, 
CPC 
DN:C-=US, 

Dcberah Mortetr,-CPC ~~e~ 
CN: "O• borah Morton, CPC" 
Date: 2025.10.2015:56:03-04'00' 

------------------

Accepted by Contractor 

Pat DiPaolo, President 

Oct 17, 2025 

Approved by Funding Agency (If applicable) 

EJCDC" C-941, Change Order EJCD<:1' C-941, Change Order, Rev.1. 
Copyrightil> 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 2 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 

6.00 

7.00 
8.00 
9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 

18.00 
19.00 
20.00 
21.00 
22.00 
23.00 
24.00 
25.00 
26.00 

27.00 
28.00 
29.00 
30.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are o/eased to submit the fo/lowina oricino for vour review: 

Underdrain and Yard Drains Beneath the Northeast Park Plavoound Areas 

Labor 
Superintendent, Reoular Time 
Foreman, Reoular Time 
Skilled Labor, ReQular Time 

Material 
Underdrain Pipe, 811 

Yard Drains 
Reducer, 8x6" 
Tee, 6" 
#57 Stone 
Filter Fabric 

Sales tax 
Equipment 
Crew Cab/Pickup w/fuel, tolls, and small tools 
Mini Excavator 

Sales Tax 
Subcontractor 

Quantity 

15 
60 
64 

302 
11 
11 
6 

74 
357 

1 

2 
2 

Unit 

Hrs 
Hrs 
Hrs 

LF 
EA 

EA 
EA 
TN 
SY 

LS 

Day 
Day 

LS 

Quote 

Date: 14-Mar-25 
Attn: Anna Walling@ Kimley Horn 
UCC Estimate No.: 037 

Unit Total 
Price 

$ 87.89 $ 1,318.35 
$ 78.00 $ 4,680.00 
$ 59.75 $ 3,824.00 

$ 

$ 4.561 $ 1,377.42 
$ 33.980 $ 373.78 
$ 74.096 $ 815.06 
$ 34.749 $ 208.49 
$ 43.160 $ 3,193.84 
$ 1.250 $ 446.25 

$ -
$ -
$ -
$ -

$ 416.96 $ 416.96 

$ 194.25 $ 388.50 
$ 299.00 $ 598.00 

$ -
$ -
$ -
$ -

$ 523.21 $ 523.21 

$ -
$ -
$ -

Subtotal 18,163.87 

Markup 10.0% 
Performance and Payment Bond 1.5% 

Total Quote $ 18,163.87 
- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 

Tor onto • Vancouver • Orlando 

www.uccgroup.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Prudential Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are o/eased to submit the following pricing for your review: 

YALP Green/Green Soorts Turf Ootion 

Labor 
Superintendent 
Foreman, Regular Time 

Skilled Labor /Camenter, Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Material 

Sales Tax 
Eauioment 

Miscellaneous Costs 
Foreverlawn - Furnish and Install Green/Green Turf Option 
Deduct for Labor to Install Orioinal B&W Turf Supplied by Yalp 

- Standard quahficatIons from UCC contract quote to apply for this scope of 
work 
- Quotation is valid for 30 days 

Quote 

Date: 24-Apr-25 
Attn: Anna Walling@ Kimley Horn 
UCC Estimate No.: 048-R1 

Quantity Unit Unit Total 
Price 

Hrs $ 71.50 $ 

Hrs $ 61.75 $ 

Hrs $ 56.35 $ 
EA $ 45.00 $ 
Dav $ 125.00 $ 

Total Labor Costs $ 

$ 
$ -
$ -
$ -
$ -
$ -

1 LS $ $ -

1,020 SF $ 11.50 $ 11 ,730.00 
(1 LS $ 2,750.00 $ 12,750.00\ 

Subtotal 8,980.00 
Overhead and Profit @ 10% $ 898.00 

Subtotal $ 9,878.00 
Payment and Performance Bond at 1.5% $ 148.17 

Total $ 10,026.17 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • Orlando 

www.uccgroup.com 



Fore1 'erlawri v• .. 
CE,'Hl?AL FLOIW>A'1f ; • 

RECIPIENT: 

UCC Group, Inc. 
7380 Sandlake Rd 
Ste #500 
Orlando, Florida 32819 
Phone: 321-689-2667 

SERVICE ADDRESS: 

Riversedge 
1915 Riversedge Blvd 
Jacksonville, Florida 32207 

Foreverlawn Central Florida 
16215 SR 50 I Suite 304 I Clermont, FL. 34711 
(407) 395-3719 I info@cfl.foreverlawn.com I www.foreverlawnflorida.com 

Quote #5215 

Sent on 

Project Type 

Apr02, 2025 

Commercial 

Total $11,730.00 

I Update #1: 4/4/2025 

1 of 3 pages 



Fore1 'erLawri Foreverlawn Central Florida 
16215 SR 50 I Suite 304 I Clermont, FL. 34711 v~ ... 

C ENTl?A L FLOl{ ll>A1"' .. ~ (407) 395-3719 I info@cfl.foreverlawn.com I www.foreverlawnflorida.com 

Product/Service Description Qty. Unit Price Total 

Custom Turf Design UPDATED: 
-Includes removal of 6 inset alternating green 
colored circles at peripheral pole areas to reduce 
seam exposure; provides turf and labor deduction 
(-75 Sqft)) 

-Includes assumption of utilizing seam tape and 
glue provided in the original Yalp Kit Turf 

NOTE: Existing black and white Yalp turf will be 
cut to create a template for the new contrasting 
green replacement design 

Area is a 26' diameter circular concrete area over 
concrete w 2-toned green design 

Custom "Space" design per black and white 
existing turf template. Note existing turf will be 
needed and cut to create intended design with new 
turf. 

Scope of work includes: Cutting existing pieces 
into separate sections, sections will be template 
marked on existing concrete surface. New turf will 
be installed per the design with 2 green shades of 
turf (lighter turf for base turf, darker turf for shape 
design turf). Includes Animicrobial/Anti Static Infill 
and all labor and materials. 

Base Turf (LIGHTER GREEN): 645 sqft 
(Updated) 
Design Turf (DARKER GREEN): 375 sqft 

LIGHTER TURFF 
ForeverLawn® Select HD 
Field / Clover Green Primary: Polyethylene 
moriofilament Memory Fiber™; Turf green/dark tan 
Secondary Thatch Layer: Heat set textured nylon 
monofilament; 1-3/4" Blade Height; 115 Oz. 
Product weight; 3-layer BioCel™ Polyurethane 
geotex laminate premium backing. 

DARKER TURF 
ForeverLawn® Select EL 
Field / Olive Green Primary: Polyethylene 
monofilament Memory Fiber™; Turf green/dark tan 
Secondary Thatch Layer: Heat set textured nylon 
monofilament; 1-3/4" Blade Height; 115 Oz. 
Product weight; 3-layer BioCel™ Polyurethane 
geotex laminate premium backing. 

1020 $11.50 $11 ,730.00 

2 of 3 pages 



Fore' /erlawri Foreverlawn Central Florida 
16215 SR 50 I Suite 304 I Clermont, FL. 34711 v• .. 

C E,'-'T l?AL FLOl< l l>A.,fr .• ;. (407) 395-3719 I info@cfl.foreverlawn.com I www.foreverlawnflorida.com 

Product/Service Description Qty. Unit Price Total 

Artificial Turf Installation 

* Non-taxable 

ADDED OPTION: 

Installation of existing Black & White Yalp Turf 

Professional artificial turf installation; includes 
labor. Assumes utilization of seam tape and 
adhesive from Yalp Kit 

Not included 

$2,750.00 $2,750.oo* 

Total [ $11 ,730.oo l 

By signing this quote you are acknowledging the following: 
Payment terms: 50% prior to scheduling, 50% due upon completion of the work - unless otherwise stated in commercial 
subcontract or purchase order. 
A 10% late fee will be added to all outstanding balances after 7 days. 

***PLEASE MAKE CHECKS PAYABLE TO FOREVERLAWN CENTRAL FLORIDA*** 

Please include quote number on the check 
A non-refundable convenience fee of 3.0% will be added for all credit card payments. 
ACH/Bank Transfers can be done at no cost through our customer portal. 

All work will be done professionally, and our workmanship is guaranteed for two years from the date of installation. 

The ForeverLawn Landscape, K9Grass, Playground Grass, GolfGreens, and SportsGrass (non-field application) products 
carry 15-year product warranties through the Foreverlawn Closed Loop Warranty System (CLWS). SportsGrass in a field 
application comes with an 8-year product and installation warranty. Xerigrass products come with an 8-year warranty. 

Weeds are not covered under any warranty. 

Changes to the scope of the project may require changes to the proposal and pricing. Due to product pricing considerations, 
this quote can only be guaranteed for 30 days from the date of this proposal. 

Installation lead times vary. Please let us know if there are specific days that we should avoid for scheduling purposes, and 
keep in mind that scheduling is always tentative due to inclement weather and other extenuating circumstances. 

Signature: _________ _ Date: _____ _ 

3 of 3 pages 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26,00 
27.00 
28.00 
29.00 

30.00 

31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial D rive, Jacksonville, FL 

Project Owner : CRA 

Item Description 

We are pleased to submit the followin_q pricing for your review: 

Enlarqe Planter Areas to Allow for Tree Installation 

Labor 
Superintendent 
Foreman, Reoular Time 
Skilled Labor (Carpenter, Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Material 

Sales Tax 
Eauioment 
UCC Truci< and Small Tools 
Chop Saw 
Chiooina/Demo Hammers 

Miscellaneous Costs 

- Standard qualifications from UCC contract quote to apply for this scope of work 

- Quotation is valid for 30 days 

Quantity 

16 
2 
1 

1 

1 
1 
2 

Unit 

Hrs 
Hrs 
Hrs 
EA 

Quote 

Date: 8-Sep-25 

Attn: Anna Walling@ Kimley Horn 
UCC Estimate No.: 067 

Unit Total 
Price 

$ 71.50 $ 
$ 61.75 $ 

$ 56.35 $ 901.60 
$ 45.00 $ 90.00 

Niahts $ 125.00 $ 125.00 

Total Labor Costs $ 1,116.60 

$ 
$ 

$ -
$ 
$ -
$ -
$ -
$ -
$ -
$ -
$ -

LS $ - $ -

Dav $ 194.25 $ 194.25 
Dav $ 75.00 $ 75.00 
Day $ 68.00 $ 136.00 

$ -

$ -
$ -

Subtotal 1,521.85 
Overhead and Profit /1ll 10% $ 152.19 

I Subtotal $ 1,674.04 
Payment and Perfomiance Bond at 1.5% $ 25.11 

Total $ 1,699.15 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • O~ando 

www.uccgroup.com 
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UCCI 

TO: 

ATTN: 

ITEM QUANTITY 

COMMENTS: 

2. 

I 

1. 

' 

0 262 Galaxy Blvd. 
Etobicoke, Ontario 
M9W 5R8 

Q 1275 West 6th Avenue, (2f 7380 Sand Lake Road, 
Ste. 300, Vancouver, B.C. Ste. 500, Orlando, Florida 

THIS NUMBER AND THE JOBr MUST APPEAR ON ALL 
INVOICES AND CORRESPONDENCE ETC. 

VGH 1A6 32819 
8 2718 

Tel: 416-675-7455 
Fax: 416-675-7445 

Tel: 604-730-4833 
Fax: 604-730-4822 

Tel: 407-248·0989 
Fax: 407-939-0730 

DESCRIPTION 
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CUSTOMER AUTHORIZATION 

0 PURCHASE ORDER 

)d"cHANGE ORDER 

0 OTHER 

DATE: ~o/0@.J-?~ 
JOB# ( ,~ 2orl'-<- 0 \ ~~ 

" 
JOB LOCATION:~ i.&..., :=:t: ~~ 

UNIT PRICE AMOUNT 

l"'J..., ..A ( I • L 

I ~n._ t-...~ 4 __ '\ 
' . 

H.S.T. 

TOTAL » 

INJE HEREBY AGREE TO AND /OR AUTHORIZE THE ABOVE LISTED LABOUR, MATERIALS ~UPINC. AND/OR CONDITIONS AS DESCRIBED, 

PER 

CUSTOMER'S SIGNATURE DATE ucCAUTHOZEo SIGNATURE 
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No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Nam e: Riversedge Park 

Preduntial Drive, Jacksonville, FL 
Project Owner: CRA 

Item Description 

We are pleased to submit the following pricing for your review: 

Modify Gates at NE Park to Meet ADA Comoliance 

Labor 
Superintendent 
Foreman. Regular Time 
Skilled Labor (Carpenter, Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Material 

Sales Tax 
Equipment 

Miscellaneous Costs 
Duval Fence, Inc, 

- Standard quahficatoons from UCC contract quote to apply for thos scope of 
work 
- Quotation is valid for 30 days 

. Quote 

Date: 8-Sep-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 063 .. 

Quantity Unit Unit Total 
Price 

Hrs $ 71.50 $ -
Hrs $ 61.75 $ -
Hrs $ 56.35 $ -
EA $ 45.00 $ -

Nights $ 125.00 $ -

Total Labor Costs $ -

$ -
$ 
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

1 LS $ - $ -

$ -
$ -
$ -
$ -

1 LS $ 2,871.37 $ 2,871.37 

$ -

Subtotal 2,871.37 
Overhead and Profit @ 10% $ 287.14 

Subtotal $ 3,158.51 
Payment and Performance Bond at 1.5% $ 47.38 

Total $ 3,205.88 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • O~ando 

""wi.uccgroup.com 



DUVAL FENCE, INC. 
5151 Sunbeam Road 
Jacksonville, FL 32257 US 
904-260-4747 
admin@duvalfence.com 
www.duvalfence.com 

BILL TO 
UCC GROUP INC 
7380 SANDLAKE RD 
ORLANDO, FL 32819 

SALES REP 
JOSH 

SHIP TO 
SALESMAN: JOSH 
GRAHAM DUTHIE C (321) 
689.2667 

GDUTHIE@UCCGROUP.COM 
RIVERSEDGE PLAYGROUND 
GATE 

DUVAL 
FENCE,INC. 

INVOICE 24753 

DATE 08/0112025 

DATE ACTIVITY DESCRIPTION AMOUNT 

COR "MOTIFY GATES TO MEET ADA COMPLIANCE ... 
REMOVE THE EXISTING 2"X3" ALUMINUM HORIZONTAL 
BOTTOM GATE SUPPORT BEAM AND WELD IN PLACE A 
NEW 2"X8" BEAM 
REMOVE THE EXISTING POWDER COATING AND APPLY 

_____ (NEW)_POWDERCOATING _ ... ___ _ 

THANK YOU FOR YOUR BUSINESS! 

PRICE INCLUDES MATERIALS AND INSTALLATION 
TERMS: BALANCE ON COMPLETION 

SUBTOTAL 

TAX 

TOTAL 

2,871.37 

2,871.37 

0.00 

2,871.37 

TOTAL DUE $2,871.37 

PAYMENTS CAN BE MADE BY MAILING IN A CHECK OR CALLING THE OFFICE WITH A CREDIT CARD 
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THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS CVII 



CHANGE ORDER NO.: 27 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

Owner's Project No.: 2024-02 

Engineer's Project No.: 045547005 

Contractor's Project No.: US2024015 Contractor: UCC Group, Inc. 

Project: Phase 3B - CRA Project 

Contract Name: Agreement Between Owner and Contractor for Construction Contract {Stipulated Price) 

Phase 3B - CRA Project {Parks, Riverwalk and Streetscape Improvements) 

Date Issued: November 3, 2025 Effective Date of Change Order: November 3, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Base and ESC Contract Times are being extended in accordance with the CRA Project Milestone 

deadline extensions granted by the Downtown Investment Authority. See the most recent Downtown Investment 

Authority extension letter, dated October 20, 2025, attached. This Change Order does not include any change in 

Contract Price. 

Attachments: Downtown Investment Authority extension letter, dated October 20, 2025 

Change in Contract Price 

Original Contract Price: 

$ 15,771,341.10 

Increase from previously approved Change Orders: 

$ 2,155,392.28 

Contract Price prior to this Change Order: 

$ 17,926,733.38 

Increase/Decrease this Change Order: 

$ 0.00 

Contract Price incorporating this Change Order: 

$ 17,926,733.38 

By: 
Title: 
Date: 

By: 
Title: 
Date: 

� � � � � � � � ��� ������ er_ (if required) 
Ar5so7a0A%. 

�� ������� 

Authorized by Owner 
Digitally signed by Deborah Morton 
DN: C=US, 

Deborah Morton =mono»@v•exengom. AST 

Change in Contract Times 

Original Contract Times: 

Substantial Completion: 201 days/ESC-382 days 

Ready for final payment: 231 days/ESC-412 days 

Increase from previously approved Change Orders: 

Substantial Completion: 90 days 

Ready for final payment: 90 days 

Contract Times prior to this Change Order: 

Substantial Completion: 291 days/ESC-382 days 

Ready for final payment: 321 days/ESC-412 days 

Increase this Change Order: 

Substantial Completion: 229 days/ESC-184 days 

Ready for final payment: 229 days/ESC-184 days 

Contract Times with all approved Change Orders: 

Substantial Completion: 520 days/ESC-566 days 

Ready for final payment: 550 days/ESC-596 days 

Accepted by Contractor 

�-----
Pat DiPaolo, President 

Nov 14, 2025 

Approved by Funding Agency (if applicable) 

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 



DA DOWNTOWN INVESTMENT AUTHORITY 

DOWNTOWN 
INVESTMENT AUTHORITY 

117 West Duval Street #310, Jacksonville, Florida 32202 
(904) 255-5302 � https://dia.coj.net/

October 20, 2025 

Elements Development of Jacksonville, LLC 

c/o Preston Hollow Capital, LLC 

Attention: Eric Schleif, Co-Chief Credit Officer 

2121 North Pearl Street, Suite 600 

Dallas, Texas 75201-2753 

RE: October 14 2025 Performance Schedule Extensions 

In regards to the following requests for extensions made via email from Mr. Bill Schilling. Extensions 

granted are effective October 14, 2025. 

Current Deadline Requested Extension Extension Granted 

Central Park Partial Opening: 10/15/2025 11/30/2025 11/15/2025* 

Central Park Full Opening: 12/31/2025 9 months 0 days** 

The Pearl: 12/31/2025 0 days** 

The Pavilion: 12/31/2025 9 months 0 days** 

Waterside Improvements: 12/31/2025 12/31/2026 0 days*** 

Executed Contract: Marina 10/15/2025 10/15/2026 12/31/2025*** 

*Need to discuss as goal for opening may be sooner than 11/30/2025 - e.g. light boat parade 

(11/29/2025). 

* *Office of General Counsel review request for extension via force majeure 

* ** Extension pending meeting 

My office will be requesting a meeting to discuss the delays and requested extensions. 

Colin Tarbert 

Chief Executive Officer 

Downtown Investment Authority 

cc: David Cook, Esq. 

Bill Schilling, P.E. 

Pete Sheridan, P.E. 

Scott Wilson 

Stephen Rambin 

Pete Sheridan, P.E. 

John Crescimbeni 

John Sawyer, Esq. 

https://dia.coj.net


THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS D 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS DI 



CHANGE ORDER NO.: 23 

Owner 

Engineer: 

The District Community Development District 

Kimley-Horn and Associates, Inc. 

Owner's Project No.: 

Engineer's Proj ect No.: 

2024-01 

045547004 

US2024015 Contractor: UCC Group, Inc. Contractor's Project No.: 

Project: Phase 3B - CDD Project 

Contract Name: Agreement Between Ow ner and Contractor for Construction Contract (Stipulated Price) 
Phase 3B - CDD Project (Streetscape Improvements) 

Dat e Issued: September 30, 2025 Effect ive Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The contract price is being increased by $28,954.65 for the Contractor to furnish and install yellow 
truncated dome ADA mats at the curb ramps. These ADA mats were deducted from JB Coxwell's Phase 3 Contract 
and are being added to UCC's Phase 3B Contract. 

Attachments: UCC Estimate No.: 019-R2 

Change in Contract Price 
Original Contract Price: 

$ 4,882,102.74 

Decrease from previously approved Change Orders: 

$ (515,899.17) 

Cont ract Price prior to t his Change Order: 

$ 4,366,203.57 

Increase t his Change Order: 

$ 28,954.65 

Contract Price incorporat ing th is Change Order: 

$ 4,395,158.22 

By: 

Title: 

Date: 

By: 

Tit le: 

Date: 

Authorized by Owner 

if rfill_uired) 
~(.. 

Digitally signed by Deborah Morton, 
CPC 
DN: C-"US. 

DeeeFeR Meflefl CPC E-<>Aaa@@-•• ... , ....................... , ----
' 0-."Vertex Companies, LLC•. 

CN="Oeborah Morton, CPC" 
Date: 2025.10.20 15:54:23-04'00' 

Change in Contract Times 
Original Contract Times: 

Substantial Completion: 566 days 
Ready for fina l payment: 599 days 

Increase/Decrease from previously approved Change 
'o rders: 

Substant ial Complet ion: 0 days 
Ready for final payment: o days 

Contract Times prior to this Change Order: 
Substant ial Completion: 566 days 
Ready fo r final payment: 599 days 

Increase/Decrease this Change Order: 
Substantial Completion: 0 days 
Ready for final payment: 0 days 

Contract Times with all approved Change Orders: 
Subst ant ial Complet ion: 566 days 
Ready for final payment: 599 days 

Accepted by Contract or 

Pat DiPaolo, President 

Oct 17, 2025 

Approved by Funding Agency (if applica ble) 

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 

Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 

Page l of l 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 

9.00 
10.00 
11.00 
12.00 
13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Preduntial Drive, Jacksonville, FL 

Project Owner: COD 

Item Description 

We are pleased to submit the fol/owina oricina for vour review: 

Handicap Ramp ADA Mats 

Labor 
Superintendent 
Foreman, Reoular Time 
Skilled Labor (Carpenter, Cement Finisher, Masonl, Reaular Time 
Per Diem 
Hotel 

Material 

Sales Tax 
Equipment 

Miscellaneous Costs 
Furnish and Install ADA Mats . Unit Price 

• Standard quallficat,ons from UCC contract quo te to apply for this scope of 
work 
- Quotation is valid for 30 days 
-As agreed to by Bill Schilling & Graham Duthie 

Quote 

Date: 10-Jun-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No.: 019-R2 

Quantity Unit Unit Total 
Price 

Hrs $ 71 .50 $ . 
Hrs $ 61.75 $ . 
Hrs $ 56.35 $ . 
EA $ 45.00 $ 
Dav $ 125.00 $ 

Total Labor Costs $ 

$ . 
$ . 
$ . 
$ . 
$ . 
$ . 
$ . 
$ 
$ . 
$ 
$ 

1 LS $ $ 

$ 
$ . 
$ . 
$ 

579 SF $ 44.79 $ 25,933.41 
$ 
$ 

Subtotal 25,933.41 
Overhead and Profit(@ 10% $ 2,593.34 

Subtotal $ 28.526.75 
Payment and Perfonmance Bond at 1.5% $ 427.90 

Total $ 28,954.65 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand Lake Road. Suite 500 • Orlando, FL• 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • O~ando 

www.uccgroup.com 



THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

RATIFICATION 
ITEMS DII 



Owner 

Engineer: 

Contractor: 

CHANGE ORDER NO.: 24 

The District Community Development District 

l(imley-Horn and Associates, Inc. 

UCC Group, Inc. 

Project: Phase 38 - CDD Project 

Owner's Project No.: 

Engineer's Project No.: 

Contractor's Project No.: 

2024-01 

045547004 

US2024015 

Contract Name: Agreement Between Owner and Contractor for Construction Contract (Stipulated Price) 
Phase 38 - CDD Project {Streetscape Improvements) 

Date Issued: September 30, 2025 Effective Date of Change Order: September 1, 2025 

The Contract is modified as follows upon execution of this Change Order: 

Description: The Contract Price is being increased bv $6,421.05 for the following landscape items: 

• The Contract Price is being increased by $5,380.47 for the Contractor to fine grade and install hydroseed 
on Parcel 10. See UCC Estimate No.: 051 R4 for fu rther detail. 

• The Contract Price is being increased by $1,040.58 for the Contractor to harmonize the landscaping, to 
consist of sod and mulch, between the Duval County School Board building and the northwest Riverwalk 
parcel. See UCC Estimate No.: 054 Rl for further detail. 

Attachments: UCC Estimate No.: 051 R4, UCC Estimate No.: 054 Rl 

Change in Contract Price 
Original Contract Price: 

$ 4,882,102.74 

Decrease from previously approved Change Orders: 

$ {486,944.52) 

Contract Price prior to this Change Order: 

$ 4,395,158.22 

Increase this Change Order: 

$ 6,421.05 

Contract Price incorporating this Change Order: 

$ 4,401,579.27 

By: 

Title: 

Date: 

By: 

Title : 

Date: 

Authorized by Owner 

if reguired) ,rn, . 

Digitally signed by Dabofah Morton, 
CPC 
DN;C11US, 

Deborah Mor:toA, C~ ~=-':'"""~=••=;~e=
9
7.=[f'""'c·,-, -----

CN=-·oeborah Morion, CPC" 
Date: 2025.10.20 15:53:49-04'00' 

Change in Contract Times 
Original Contract Times: 

Substantial Completion: 566 days 
Ready for final payment: 599 days 

Increase/Decrease from previously approved Change 
Orders: 

Substantial Completion: 0 days 
Ready fo r final payment: 0 days 

Contract Times prior to this Change Order: 
Substantial Completion: 566 days 

Ready for final payment: 599 days 

Increase/Decrease this Change Order: 
Subst antial Completion: 0 days 

Ready for final payment: o days 

Contract Times with all approved Change Orders: 
Su bstantial Completion: 566 days 
Ready for final payment: 599 days 

Accepted by Contractor 

Pat DiPaolo, President 

Oct 17, 2025 

Approved by Funding Agency (if applicable) 

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1. 

Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 1 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 
9.00 
10.00 
11.00 
12.00 

13.00 
14.00 
15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21 .00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31 .00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Prudential Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are pleased to submit the following pricing for your review: 

Temn Groundcover at Parcel 10 

Material 

Florida Sales Tax t@ 6% 
Duval County Sales Tax (lll 1.5% 

Labor 
Superintendent 
Foreman, Reaular Time 
Skilled Labor (Carpenter. Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Equipment 
Crew Truck /includes fuel, tolls and small tools) 
Skid Steer 

Subcontractor 
libertv landscaoino Hvdroseed as oer Attached 

- Standard quahficatoons from UCC contract quote to apply for !hos scope of 
work 
- Quotation is valid for 30 days 

Quote 

Date: 4-Jun-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 051 R4 .. 

Quantity Unit Unit Total 
Price 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

LS $ 
LS $ -

4 Hrs $ 71.50 $ 286.00 
Hrs $ 61 .75 $ -

8 Hrs $ 56.35 $ 450.80 
1 EA $ 45.00 $ 45.00 
1 Day $ 125.00 $ 125.00 

Total Labor Costs $ 906.80 

1.0 Days $ 194.25 $ 194.25 
1.0 Day $ 167.00 $ 167.00 

1 LS $ 3,551.00 $ 3,551 .00 

Subtotal 4,819.05 
Overhead and Profit@ 10% $ 481.91 

Subtotal $ 5,300.96 
Payment and Performance Bond @ 1.5% $ 79.51 

Total $ 5,380.47 

Pat DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando• 7380 Sand l ake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • Orlando 

www.uccgroup.com 



May 29, 2025 

To: Graham Duthie/ Rand Baldwin 
UCC Group 

From: John Sepa 

IBERT 

Subject: Hydroseed, Sod & Mulch Proposal 

Graham/ Rand, 

Based on the recent changes from Rands email today regarding the above, Liberty Landscape Supply proposes the 
following to include all labor, materials, equipment, taxes, delivery, installation, warranty, insurance, etc.: 

HYDR 

HYDROSEED -Area 2 - Parcel 10 - $3,551 

❖ Hydroseed (Argentine Bahia - 16000 SF) 

932 

❖ Sod (348 SF per a ii 
❖ Mulch (300 SF@ 3" per Rand ema 

NOTES 
• All Hydroseed must be done at the same time (Areas 1 & 2). 

• Area SF supplied by UCC 
• Water source must be available to hydroseed 
• Rough grading & fine grading supplied by others 
• Area 1 & Area 2 done at the same time 

Best Regards, 

John Sepa 
Sr. Sales Manager 

Liberty Landscape Supply 
5825 SR16 East 
St. Augustine, FL 32092 
Cell: (904)891-4359 
Email: johns@libertylandscapesupply.com 

-------ti UCC Quote 51 - Parcel 10 I 

Total $5,815 

www.libertylandscapesupply.com 



No. Detail 
No. 

1.00 
2.00 
3.00 
4.00 
5.00 
6.00 
7.00 
8.00 
9.00 

10.00 
11.00 
12.00 

13.00 
14.00 

15.00 
16.00 
17.00 
18.00 
19.00 
20.00 

21.00 
22.00 
23.00 
24.00 
25.00 
26.00 
27.00 
28.00 
29.00 

30.00 
31.00 
32.00 
33.00 
34.00 

Qualifications: 

Project Name: Riversedge Park 
Prudential Drive, Jacksonville, FL 

Project Owner: CRA 

Item Description 

We are a/eased to submit the following pricing for your review: 

Sod & Mulch at NW Park 

Material 

Florida Sales Tax ail 6% 
Duval Counly Sales Tax@ 1.5% 

Labor 
Superintendent 
Foreman, Regular Time 

Skilled Labor (Carpenter, Cement Finisher, Mason), Regular Time 
Per Diem 
Hotel 

Eauioment 
Crew Truck I includes fuel, tolls and small loolsl 
Skid Steer 

Subcontractor 
Libertv Landscaoina Hvdroseed as oer Attached 

- Standard qualifications from UCC contract quote to apply for this scope of 
work 
- Quotation is valid for 30 days 

Quote 

Date: 4-Jun-25 
Attn: Anna Walling @ Kimley Horn 
UCC Estimate No • 054-R1 .. 

Quantity Unit Unit Total 
Price 

$ -
$ -
$ -
$ -
$ 
$ 
$ -
$ 
$ -
$ 

LS $ -
LS $ 

Hrs $ 71.50 $ -
Hrs $ 61.75 $ -
Hrs $ 56.35 $ -
EA $ 45.00 $ -
Day $ 125.00 $ -

Total Labor Costs $ -

Days $ 194.25 $ -
Day $ 167.00 $ -

1 LS $ 932.00 $ 932.00 

Subtotal 932.00 
Overhead and Profit@ 10% $ 93.20 

I Subtotal $ 1,025.20 
Payment and Performance Bond @ 1.5% $ 15.38 

Total $ 1,040.58 

Pal DiPaolo 
UCC GROUP INC., 

Orlando 

Orlando • 7380 Sand Lake Road, Suite 500 • Orlando, FL • 32819 • P:407-248-0989 • F:407-939-0730 
Toronto • Vancouver • Orlando 

www.uccgroup.com 



May 29, 2025 

To: Graham Duthie/ Rand Baldwin 

UCCGroup 

From: John Sepa 

Subject: Hydroseed, Sod & Mulch Proposal 

Graham/ Rand, 

Based on the recent changes from Rands email today regarding the above, Liberty Landscape Supply proposes the 

following to include all labor, materials, equipment, taxes, delivery, installation, warranty, insurance, etc.: 

HYDR 

❖ Hydroseed (Argentine Bahhliaa =-- -W:3SQ.S£L 

ADD ALTERNATE -SOD & MULCH - $932 

❖ Sod (348 SF per Rand email) 

✓ I UCC Quote 54 - Sod and 
4°'----------1. Mulch NW Park 

❖ Mulch (300 SF @ 3" per Rand email) -

NOTES 

• All Hydroseed must be done at the same time (Areas 1 & 2). 

• Area SF supplied by UCC 

• Water source must be available to hydroseed 
• Rough grading & fine grading supplied by others 

• Area 1 & Area 2 done at the same time 

Best Regards, 

John Sepa 
Sr. Sales Manager 

Liberty Landscape Supply 
5825 SR16 East 
St. Augustine, FL 32092 
Cell: (904)891-4359 
Email: johns@libertylandscapesupply.com 

Total 

www.libertylandscapesupply.com 

$5,815 
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THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

SEPTEMBER 30, 2025

UNAUDITED



General

Fund

Debt

Service

Fund

Series 

2023 A1

Debt

Service

Fund Series

 2023 A2

Capital 

Projects 

Fund Series 

2023 A1

Capital 

Projects Fund 

Series 2023 

A2

Capital 

Projects Fund 

Series 2024 

Marina Ban

Total

Governmental

Funds

ASSETS

Cash 645,030$     -$              -$                  -$                -$                  -$                   645,030$        

Investments -                     

Revenue -                   600           9,654            -                  -                    -                     10,254            

Reserve -                   39,046      2,115,263     -                  -                    -                     2,154,309       

Capitalized interest -                   86             -                    -                  -                    -                     86                   

Construction -                   -                -                    30,514        426,983        2,377             459,874          

Cost of issuance -                   -                319               -                  -                    -                     319                 

Sinking -                   3,001        -                    -                  -                    -                     3,001              

Deposit  - JEA Water 4,468           -                -                    -                  -                    -                     4,468              

Accounts receivable 29,245         -                -                    -                  -                    -                     29,245            

Due from Landowner -                   -                -                    -                  -                    145,676         145,676          

Due from capital projects fund - 2023A2 1,563           -                -                    -                  -                    -                     1,563              

Due from CPF Marina Ban 2024 29,113         -                -                    -                  -                    29,113            

Due from other  500              -                -                    -                  -                    -                     500                 

Total assets 709,919$     42,733$    2,125,236$   30,514$      426,983$      148,053$       3,483,438$     

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable 109,419$     -$              -$                  -$                -$                  145,676$       255,095$        

Contracts payable -                   -                -                    18,242        2,931,076     -                     2,949,318       

Retainage payable -                   -                -                    -                  785,628        -                     785,628          

Due to Landowner -                   -                -                    -                  -                    145,676         145,676          

Due to general fund -                   -                -                    -                  1,563            29,113           30,676            

Tax payable 184              -                -                    -                  -                    -                     184                 

Landowner advance 40,296         -                -                    -                  -                    -                     40,296            

Total liabilities 149,899       -                -                    18,242        3,718,267     320,465         4,206,873       

DEFERRED INFLOWS OF RESOURCES

Deferred receipts 29,245         -                -                    -                  -                    -                     29,245            

Total deferred inflows of resources 29,245         -                -                    -                  -                    -                     29,245            

Fund balances:

Restricted for:

Debt service -                   42,733      2,125,236     -                  -                    -                     2,167,969       

Capital projects -                   -                -                    12,272        (3,291,284)    (172,412)        (3,451,424)      

Unassigned 530,775       -                -                    -                  -                    -                     530,775          

Total fund balances 877,429       42,733      2,125,236     12,272        (3,291,284)    (172,412)        (406,026)         

Total liabilities, deferred inflows of resources 

and fund balances 1,056,573$  42,733$    2,125,236$   30,514$      426,983$      148,053$       3,830,092$     

SEPTEMBER 30, 2025

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

GOVERNMENTAL FUNDS

1



Current

Month

Year to

Date Budget

% of

Budget

REVENUES

Assessment levy: off-roll -$              974,089$    1,298,784$   75%

Developer contribution -                66,594        -                    N/A

Interest and miscellaneous 59             4,345          -                    N/A

Total revenues 59             1,045,028   1,298,784     80%

EXPENDITURES

Professional & administrative

Supervisor fees 646           4,521          6,459            70%

Management 4,000        48,000        48,000          100%

CRA/city grant administration 417           5,000          5,000            100%

DSF accounting - series 2023 1,563        18,750        18,750          100%

DSF accounting - series 2022 marina 521           6,250          6,250            100%

Legal 4,997        37,895        50,000          76%

Engineering 27,888      42,573        50,000          85%

Audit -                -                  7,500            0%

Arbitrage rebate calculation -                -                  1,500            0%

Dissemination agent - series 2023 438           5,250          5,250            100%

Dissemination agent - series 2022 marina 146           1,750          1,750            100%

Trustee -                12,496        19,000          66%

Telephone 17             200             200               100%

Postage -                407             500               81%

Printing & binding 42             500             500               100%

Legal advertising 261           2,273          1,700            134%

Annual special district fee -                175             175               100%

Insurance -                6,477          8,500            76%

Contingencies/bank charges 24             183             1,000            18%

Meeting room rental -                -                  900               0%

Website hosting & maintenance -                705             705               100%

Website ADA compliance -                -                  210               0%

Total professional & administrative 40,960      193,405      233,849        83%

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

AND CHANGES IN FUND BALANCES

GENERAL FUND

2



Current

Month

Year to

Date Budget

% of

Budget

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

AND CHANGES IN FUND BALANCES

GENERAL FUND

Field operations

Field ops management -                -                  225,000        0%

Onsite office supplies -                -                  25,000          0%

Onsite office insurance -                -                  40,000          0%

AAccounting 1,875        1,875          7,500            25%

Event programming -                -                  262,500        0%

Stormwater Inspection & cleaning -                -                  15,000          0%

Lighting

Electricity 7,554        17,325        20,000          87%

Repairs & maintenance -                -                  2,500            0%

Landscape maintenance

Maintenance contract 32,236      36,486        95,000          38%

Effluent supply -                -                  51,135          0%

Plant replacement -                -                  5,000            0%

Lawn fertilzation / weed control 1,440        1,940          -                N/A

Shrub Fertilization 1,925        1,925          -                N/A

Irrigation repairs 1,525        2,150          3,000            72%

Hardscape and support facilities mgmt

Pressure washing 6,285        6,285          25,000          25%

Janitorial -                -                  35,000          0%

Supplies -                -                  2,000            0%

Utilities -                -                  7,500            0%

Public safety and ambassador services

Contract services 40,114      164,438      133,000        124%

Technology and support -                6,240          35,000          18%

Streetscape N/A

Maintenance contract 3,600        5,400          -                    N/A

Lawn fertilization/ weed control 800           1,000          -                    N/A

Irrigation inspection 500           750             -                    N/A

Hydraulic containment system -                -                  37,500          0%

Field operations contingency -                -                  35,000          0%

Aquatic weed control -                1,650          3,300            50%

Total field operations 97,854      247,464      1,064,935     23%

Excess/(deficiency) of revenues

over/(under) expenditures (138,755)   604,159      -                    

OTHER FINANCING SOURCES

Transfer out -                (346,654)     -                    N/A

Total other financing sources -                (346,654)     -                    N/A

Net change in fund balances (138,755)   257,505      -                    

Fund balances - beginning 669,530    273,270      362,038        

Reserved for capital projects or O&M 346,654    346,654      346,654        

Unassigned -                -                  15,384          
3



Current

Month

Year to

Date Budget

% of

Budget

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

AND CHANGES IN FUND BALANCES

GENERAL FUND

Fund balance - ending (projected) 877,429    877,429      362,038        

4



Current

Month

Year To

Date Budget

% of

Budget

REVENUES

Assessment levy: off-roll -$                40,688$      40,688$    100%

Developer contribution -                  22,583        -                N/A

Interest 150             2,216          -                N/A

Total revenues 150             65,487        40,688      161%

EXPENDITURES

Debt service

Interest -                  40,688        40,688      100%

Total expenditures -                  40,688        40,688      100%

Excess/(deficiency) of revenues

over/(under) expenditures 150             24,799        -                

Fund balances - beginning 42,583        17,934        59,645      

Fund balances - ending 42,733$      42,733$      59,645$    

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2023A-1

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

5



Current

Month

Year To

Date

REVENUES

Interest 7,508$        97,566$        

Total revenues 7,508          97,566          

EXPENDITURES -                  -                    

Total expenditures -                  -                    

Excess/(deficiency) of revenues

over/(under) expenditures 7,508          97,566          

OTHER FINANCING SOURCES/(USES)

Bond proceeds -                  211,050        

Total other financing sources -                  211,050        

Net change in fund balances 7,508          308,616        

Fund balances - beginning 2,117,728   1,816,620     

Fund balances - ending 2,125,236$ 2,125,236$   

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND SERIES 2023A-2

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

6



Current

Month

Year To

Date

REVENUES

Interest 184$      7,004$    

Total revenues 184        7,004      

EXPENDITURES

Construction costs 25,742   93,936    

Total expenditures 25,742   93,936    

Excess/(deficiency) of revenues

over/(under) expenditures (25,558)  (86,932)   

OTHER FINANCING SOURCES/(USES)

Transfer out -             (92,323)   

Total other financing sources/(uses) -             (92,323)   

Net change in fund balances (25,558)  (179,255) 

Fund balances - beginning 37,830   191,527  

Fund balances - ending 12,272$ 12,272$  

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2023A-1

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

7



Current

Month

Year To

Date

REVENUES

Developer contribution -$                 2,906,280$                

Aartea utility improvements 166,702       166,702                     

Interest 1,558           82,548                       

City of Jacksonville funding 1,378,571    5,286,202                  

Total revenues 1,546,831    8,441,732                  

EXPENDITURES

Construction costs 2,759,065    18,857,928                

Total expenditures 2,759,065    18,857,928                

Excess/(deficiency) of revenues

over/(under) expenditures (1,212,234)   (10,416,196)               

OTHER FINANCING SOURCES/(USES)

Bond proceeds -                   8,421,331                  

Transfer in -                   438,977                     

Transfer out (15,171)        (15,171)                      

Total other financing sources/(uses) (15,171)        8,845,137                  

Net change in fund balances (1,227,405)   (1,571,059)                 

Fund balances - beginning (2,063,879)   (1,720,225)                 

Fund balances - ending (3,291,284)$ (3,291,284)$               

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2023A-2

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

8



Current

Month

Year To

Date

REVENUES -$              -$              

Total revenues -                -                

EXPENDITURES

Construction costs 112,902    603,087    

Total expenditures 112,902    603,087    

Excess/(deficiency) of revenues

over/(under) expenditures (112,902)   (603,087)   

OTHER FINANCING SOURCES/(USES)

Transfer in 15,171      15,171      

Total other financing sources/(uses) 15,171      15,171      

Net change in fund balances (97,731)     (587,916)   

Fund balances - beginning (74,681)     415,504    

Fund balances - ending (172,412)$ (172,412)$ 

THE DISTRICT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2024 MARINA BAN

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

9
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MINUTES 



DRAFT 

1 

MINUTES OF MEETING 1 
THE DISTRICT 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of The District Community Development District held a Regular 5 

Meeting on September 15, 2025 at 1:30 p.m., at Kimley Horn, 12740 Gran Bay Parkway West, 6 

Suite 2350, Jacksonville, Florida 32258. 7 

Present: 8 
 9 
Rose Bock Chair 10 
Kurt von der Osten Vice Chair 11 
Robert Mizell Assistant Secretary 12 
 13 
Also present: 14 
 15 
Craig Wrathell District Manager 16 
Andrew Kantarzhi Wrathell, Hunt and Associates, LLC 17 
Sarah Sandy (via telephone) District Counsel 18 
Bill Schilling (via telephone) District Engineer 19 
Ana Walling (via telephone) Kimley-Horn and Associates, Inc. 20 
 21 
 22 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 23 
 24 

Mr. Wrathell called the meeting to order at 1:31 p.m. Supervisors Bock, von der Osten 25 

and Mizell were present. Two seats were vacant. 26 

 27 

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (limited 28 
to 3 minutes per individual) 29 

 30 
 No members of the public spoke. 31 

 32 

THIRD ORDER OF BUSINESS Consider Appointment of Supervisor(s) to 33 
Vacant Seats 1 and 2; Terms Expire 34 
November 2026 35 

 36 
This item was deferred. 37 

• Administration of Oath of Office to Appointed Supervisors (the following will be 38 

provided in a separate package) 39 

A. Required Ethics Training and Disclosure Filing 40 
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• Sample Form 1 2023/Instructions 41 

B. Memberships, Obligations and Responsibilities 42 

C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and 43 

Employees 44 

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other 45 

Local Public Officers 46 

 47 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2025-13, 48 
Electing and Removing Officers of the 49 
District and Providing for an Effective Date 50 

 51 
 This item was deferred. 52 

 53 

FIFTH ORDER OF BUSINESS Update/Discussion: Sovereignty 54 
Submerged Land Lease 55 

 56 
Mr. Wrathell presented the Sovereignty Submerged Land Lease and discussed a minor 57 

item related to a fee that is being worked on. This was approved in substantial form at a prior 58 

meeting and Ms. Bock was authorized to execute the Lease once it is in final form.  59 

 60 

SIXTH ORDER OF BUSINESS Phase 3B Construction Project 61 
 62 
A. Update on Status  63 

Mr. Schilling stated the focus of this is related to the update for the Pavillion. A 64 

Resolution for the Chair to take action with regard to the numerous subcontracts will be 65 

presented during the Ninth Order of Business..  66 

Mr. Schilling stated that a Suspension of Work Notice and Notice of Default of Contract 67 

were sent to the artist, related to everything associated with the artist; specifically, the “pearl” 68 

sculpture and the pavilion due to cost overruns, delays and not providing information on 69 

project subcontractors or consultants. The deadline was for 30 days to respond to the Notice of 70 

Default. The intent of the stop work notice was to give Preston Hollow and the rest of the team 71 

time to evaluate and better understand the artist’s progress and the budgeting. The Notice of 72 

Default asked for several things in order to cure the default, including information about the 73 

fabricator and installer and an updated schedule. Information provided by the artist was not 74 
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satisfactory, so based on input from Preston Hollow and a discussion with the Chair, the 75 

decision was to terminate the contract with the artist, with cause; the letter was sent 76 

September 12, 2025, on behalf of the CDD and UCC. 77 

Regarding the artistic shell for the pavilion, there is no desire to proceed so a Notice of 78 

Termination for Convenience was sent on September 8, 2025, on behalf of the CDD and UCC. 79 

Regarding the pavilion, Mr. Schilling stated that the intent is to have a more traditional 80 

roof, instead of a decorative artistic shell. The next steps are less clear regarding the pearl.  81 

Discussion ensued regarding what might need to occur if the new artist bid exceeds the 82 

bid requirement threshold, potentially going through the bid procurement process if the work 83 

is not through UCC, UCC bringing in a new artist under its contract, etc. 84 

 85 

SEVENTH ORDER OF BUSINESS Ratification Items 86 
 87 
 Mr. Schilling stated that Items A, B, and C are related to the letters and correspondence 88 

related to the artwork and pavilion. 89 

A. Letters to UCC Group, Inc. Regarding THEVERMANY, LLC (“TVM”) Subcontracts for 90 

Artwork (Pearl) and Pavilion 91 

I. dated August 12, 2025 92 

II. dated September 11, 2025 [Notice Regarding Extension of Stop Work] 93 

B. Notice of Default from the District & UCC to TVM Regarding Artwork (Pearl) dated 94 

August 15, 2025 95 

C. Notices of Termination from the District & UCC to TVM 96 

I. Pavilion, dated September 8, 2025 97 

II. [DRAFT] The Pearl, dated September __, 2025 98 

Ms. Sandy stated that Item CII was finalized and sent last Friday, September 12, 2025. 99 

Mr. Schilling presented the following Change Orders: 100 

D. UCC Group, Inc. Change Orders for Phase 3B - CRA Project (Parks, Riverwalk and 101 

Streetscape Improvements) 102 

I. Change Order No. 15 103 

II. Change Order No. 16 104 

III. Change Order No. 17 105 

IV. Change Order No. 19 106 
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E. UCC Group, Inc. Change Orders for Phase 3B - CDD Project (Streetscape 107 

Improvements) 108 

I. Change Order No. 16 109 

II. Change Order No. 18 110 

F. J.B. Coxwell Contracting, Inc. Change Orders for Phase 3 - CDD Project 111 

I. Change Order No. 29 112 

II. Change Order No. 30 113 

III. Change Order No. 31 114 

IV. Change Order No. 32 115 

V. Change Order No. 33 116 

VI. Change Order No. 34 117 

VII. Change Order No. 35 118 

VIII. Change Order No. 36 119 

IX. Change Order No. 37 120 

X. Change Order No. 38 121 

XI. Change Order No. 39 122 

XII. Change Order No. 40 123 

XIII. Change Order No. 41 124 

XIV. Change Order No. 42 125 

XV. Change Order No. 43 126 

XVI. Change Order No. 45 127 

XVII. Change Order No. 46 128 

XVIII. Change Order No. 47 129 

XIX. Change Order No. 48 130 

XX. Change Order No. 49 131 

G. J.B. Coxwell Contracting, Inc. Change Orders for Phase 3 - CRA Project (Parks, 132 

Riverwalk, Trail, Boardwalk and Roadways) 133 

I. Change Order No. 31 134 

II. Change Order No. 34 135 

III. Change Order No. 35 136 

IV. Change Order No. 38 137 
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V. Change Order No. 39 138 

VI. Change Order No. 41 139 

VII. Change Order No. 42 140 

VIII. Change Order No. 44 141 

IX. Change Order No. 45 142 

X. Change Order No. 46 143 

On MOTION by Mr. Mizell and seconded by Mr. von der Osten, with all in 144 
favor, the Ratification Items A through G, as listed and discussed, were ratified.  145 

 146 
 147 
EIGHTH ORDER OF BUSINESS Consideration of Kimley-Horn 148 

Amendments to Task Orders 149 
 150 
 Mr. Schilling presented the Kimley-Horn Amendments to the Task Orders. In general, 151 

these Task Orders clean up minor amounts that are no longer needed and adding budget to the 152 

environmental tasks.  153 

A. Amendment Eight to Task Order No. CRA Three (3) 154 

This adds $50,000 for the architect to commence the pavilion roof redesign. 155 

B. Amendment Eight to Task Order No. CDD Five (5) 156 

This adds an additional amount for Kimley Horn to redesign the pedestrian bridge 157 

crossing the intake structure.  158 

Discussion ensued regarding the scope of work and why the bridge is the best option. 159 

C. Amendment Four to Task Order No. CDD Six (6) 160 

On MOTION by Ms. Bock and seconded by Mr. Mizell, with all in favor, Kimley-161 
Horn Amendment Eight to Task Order No. CRA Three (3); Amendment Eight to 162 
Task Order No. CDD Five (5); and Amendment Four to Task Order No. CDD Six 163 
(6), were approved.  164 

 165 

NINTH ORDER OF BUSINESS Consideration of Resolution 2025-16, 166 
Supplementing Resolution 2019-14, as 167 
Amended by Resolution 2023-03; 168 
Authorizing Certain Actions in Connection 169 
with the Implementation of the District’s 170 
Capital Improvement Plan; Granting the 171 
Authority to Execute Phase 3B Project 172 
Documents; Approving the Scope and 173 
Terms of Such Authorization; Approving an 174 
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Acquisition Agreement; Providing a 175 
Severability Clause; and Providing an 176 
Effective Date 177 

 178 
 Ms. Sandy presented Resolution 2025-16. This Resolution supplements prior 179 

Resolutions. It gives the Chair authority to execute certain conveyance documents, in between 180 

meetings, as long as it is consistent with the overall approved directions previously given by the 181 

Board. This is specifically related to the Phase 3B Project-related to matters considered by the 182 

Board; it does not grant authority with regard to new items that have not come before the 183 

Board. This Resolution gives a little more detail in terms of what the Chair could approve or 184 

execute or direct others to the same, within certain parameters, as set forth in the Resolution. 185 

 Mr. Wrathell stated this type of Resolution is standard but this is a bit more detailed. 186 

On MOTION by Ms. Bock and seconded by Mr. von der Osten, with all in favor, 187 
Resolution 2025-16, Supplementing Resolution 2019-14, as Amended by 188 
Resolution 2023-03; Authorizing Certain Actions in Connection with the 189 
Implementation of the District’s Capital Improvement Plan; Granting the 190 
Authority to Execute Phase 3B Project Documents; Approving the Scope and 191 
Terms of Such Authorization; Approving an Acquisition Agreement; Providing a 192 
Severability Clause; and Providing an Effective Date, was adopted.  193 

 194 

TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 195 
Statements as of July 31, 2025 196 

  197 
 Mr. Wrathell noted that these Unaudited Financial Statements do not reflect the 198 

amended budget amounts; it will be updated. 199 

On MOTION by Mr. Mizell and seconded by Mr. von der Osten, with all in 200 
favor, the Unaudited Financial Statements as of July 31, 2025, as amended, 201 
were accepted. 202 

 203 
 204 
ELEVENTH ORDER OF BUSINESS Approval of August 18, 2025 Public Hearing 205 

and Regular Meeting Minutes 206 
 207 

On MOTION by Ms. Bock and seconded by Mr. von der Osten, with all in favor, 208 
the August 18, 2025 Public Hearing and Regular Meeting Minutes, as 209 
presented, were approved. 210 

 211 
 212 
TWELFTH ORDER OF BUSINESS Staff Reports 213 
 214 
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A. District Counsel: Kutak Rock LLP 215 

Ms. Sandy stated that work with Preston Hollow’s Counsel on a Parks Management 216 

Agreement is underway. 217 

B. District Engineer: Kimley-Horn and Associates, Inc. 218 

Mr. Schilling provided the following updates: 219 

➢ Other than Central Park, the other parks look great and are ready, subject to the Parks 220 

Management Agreement. 221 

➢ UCC Group, Inc. is doing a great job on Central Park and expects to have everything in 222 

Central Park completed by late October or early November.  223 

➢ A $3,600 proposal for tree work along the Boardwalk was obtained. Two trees fell and 224 

two others are in poor condition. The decision was made to approve removal of the two fallen 225 

trees and the other two dead trees. 226 

On MOTION by Ms. Bock and seconded by Mr. Mizell, with all in favor, the 227 
Liberty Landscape proposal for tree work along the Boardwalk, in a not-to-228 
exceed $5,000, was approved. 229 

 230 

C. District Manager: Wrathell, Hunt and Associates, LLC 231 

• NEXT MEETING DATE: October 20, 2025 at 1:30 PM 232 

o QUORUM CHECK 233 

The next meeting will be on October 20, 2025, unless canceled. 234 

 235 

THIRTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests 236 
 237 

There were no Board Members’ comments or requests.  238 

 239 

FOURTEENTH ORDER OF BUSINESS Public Comments: Non-Agenda Items 240 
(limited to 3 minutes per individual) 241 

 242 
No members of the public spoke. 243 

 244 

FIFTEENTH ORDER OF BUSINESS Adjournment 245 
 246 

On MOTION by Ms. Bock and seconded by Mr. Mizell, with all in favor, the 247 
meeting adjourned at 2:09 p.m.  248 
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 249 
 250 
___________________________ ____________________________ 251 
Secretary/Assistant Secretary Chair/Vice Chair 252 



 
 

 

THE DISTRICT 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



DISTRICT COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE 
 

LOCATION 
Offices of Kimley-Horn, 12740 Gran Bay Parkway West, Suite 2350, Jacksonville, Florida 32258 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 20, 2025 CANCELED Regular Meeting 1:30 PM 

   

November 17, 2025 Regular Meeting 1:30 PM 

   

December 15, 2025 Regular Meeting 1:30 PM 

   

January 12, 2026* Regular Meeting 1:30 PM 

   

February 16, 2026 Regular Meeting 1:30 PM 

   

March 16, 2026 Regular Meeting 1:30 PM 

   

April 20, 2026 Regular Meeting 1:30 PM 

   

May 18, 2026 Regular Meeting 1:30 PM 

   

June 15, 2026 Regular Meeting 1:30 PM 

   

July 20, 2026 Regular Meeting 1:30 PM 

   

August 17, 2026 Regular Meeting 1:30 PM 

   

September 21, 2026 Regular Meeting 1:30 PM 

   

Exception 
*January meeting date is one (1) week earlier to accommodate Martin Luther King Day holiday. 
 


	AGENDA LETTER: November 17, 2025 Meeting Agenda
	TAB 3: Consider Appointment of Supervisor(s) to Vacant Seat 1 and Seat 2; Terms Expire November 2026

•	Administration of Oath of Office to Appointed Supervisors (the following will be provided in a separate package)


	TAB 4: Consideration of Resolution 2026-01, Electing and Removing Officers of the District and Providing for an Effective Date
	TAB 6: Update: VCTC 
	TAB 7: Consideration of Kimley-Horn Amendments to Task Orders
	TAB 7A: Amendment Nine to Task Order No. CRA Three (3)
	TAB 7B: Amendment Nine to Task Order No. CDD Five (5)
	TAB 7C: Amendment Five to Task Order No. CDD Six (6)

	TAB 9: Consideration of Resolution 2026-02, Designating a Date, Time and Location for Landowners’ Meeting and Election; Providing for Publication; Establishing Forms for the Landowner Election; and Providing for Severability and an Effective Date [Seats 1, 2 & 5]
	TAB 10: RATIFICATION ITEMS
	RATIFICATION ITEMS A: Marina Project Funding Request #1005 – Request for Advance #19
	RATIFICATION ITEMS B: [Partial Repayment of Developer Funding Request No 1]
	RATIFICATION ITEMS C: UCC Group, Inc. Change Orders for Phase 3B - CRA Project (Parks, Riverwalk and 	Streetscape Improvements)
	RATIFICATION ITEMS CI: Change Order No. 21
	RATIFICATIONITEMS CII: Change Order No. 22
	RATIFICATION 
ITEMS CIII: Change Order No. 23
	RATIFICATIONITEMS CIV: Change Order No. 24
	RATIFICATIONITEMS CV: Change Order No. 25
	RATIFICATIONITEMS CVI: Change Order No. 26
	RATIFICATION ITEMS CVII: Change Order No. 27

	RATIFICATION 
ITEMS D: UCC Group, Inc. Change Orders for Phase 3B - CDD Project (Streetscape 	Improvements)
	RATIFICATION ITEMS DI: Change Order No. 23
	RATIFICATION ITEMS DII: Change Order No. 24


	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of September 30, 2025 
	MINUTES: Approval of September 15, 2025 Regular Meeting Minutes
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: December 15, 2025 at 1:30 PM





